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" Task-example: ‘please try to find
kinds of different words that can

n

Illustrate the cases of “emotion”’.

" Manipulator: an experiment
assistant, who is a graduate student

" Test attendees: college students,
with no distinct difference between
groups in the aspects of age,
gender, major, and study scores.
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= Reliability
" High: according to a comprehensive

survey done by the famous psychologist,
W. C., ...

" Low: according to my experience as an
experiment assistant, ...

" Feedback

" Positive: your performance is two more
than the average college students.

" Negative: your performance is two less

than the average college students. )
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Dimensions of Organizational
Culture

+

1) innovation and risk taking;

2)attention to detail;

3)orientation toward outcomes or results;

4)aggressiveness and competitiveness;
Jsupportiveness;
)
)
)

o) Ol

emphasis on growth and rewards;
()a collaborative and team orientation;
8)decisiveness.

O’Reilly, Chatman, and
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EORPORATE IDEALS CHISEIDO

Corporate Mission

We aim to identify new, richer
sources of value and use them to
create beauty in the lives and
culture of those we serve

Criteria for Corporate Activity
1. We seek to bring joy to our customers,

2. We are concerned with results, not procedures.
3. We share frankly with each other our real priorities.

4. We give free rein to our thoughts and boldly
challenge conventional wisdom.

5. We act in the spirit of thankfulness, 36
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1921 The Five Management Principles
1. Quality First:
The prime commitment is to quality.

2. Co-Existence and Co-Prosperity:
Everyone associated with Shiseido should share in its benefits.

3. Respect for Consumers:
The company must serve the customer.

4. Corporate Stability:

The company will always be built on a firm foundation, with lo
ng-range goals.

5. Sincerity:

Business will always be conducted with loyalty, honesty, and re
spect

37
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company mission

—+

At IBM, we strive to lead in the creation,
development and manufacture of the industry's
most advanced information technologies,
including computer systems, software,
networking systems, storage devices and
microelectronics.

We translate these advanced technologies into
value for our customers through our professional
solutions and services businesses worldwide.
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