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THE EXECUTIVE PROFILE
INSTRUCTIONS
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Introduction 44:

360 Degree survey is an approach and a mechanism by which a person’s leadership management skills
are assessed. The survey involves four categories of people: the person to be assessed, his/her boss,
peers/colleagues and direct reports. The process of survey consists of four steps:

360EAE & — AT IHE N AMSMERERTINAENIS], ARAEEET MNF RSt
& WIHEE |, K R, REAT R, WETRRNEET UL

1. Questionnaire [A)&FE

2. Analysis [R]& 4T

3. Development Plans Xf 5kl 5E
4. Follow through {TahER 13t

The questionnaire has four parts: Management Skills, Leadership, Communication Skills and Key
Company Values. All four categories of people need to fill this part.
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After the questionnaires are collected, analysis will be done and feedback reports will be produced.
The reports will highlight similarities and differences between self-assessment and the assessment made by
others. The reports will also suggest areas where development is needed. Each participant will receive a
feedback report that contains detailed description of his/her analysis. The bosses concerned are expected to
discuss the report with the assessed and work out a development plan together.
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Filling the questionnaire is confidential and anonymous so that people who fill the questionnaires do
not need to worry about being identified by their boss if they give lower rating. All peer input will be
combined and displayed as a group in the feedback report. The same holds true for direct report input. Input
from boss, however, will be identifiable and show separately so that the manager may compare the boss’s
ratings with his/her own ratings.
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Your assessment will help the assessed gain a clear understanding of his/her management strengths and
development needs. Your feedback will serve as the basis for this person’s focused career development and
assist him/her in becoming a more effective manager and leader.
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Thank you very much for your time and cooperation. 3£ Basf /&4 H BT R] SIS 1E.

Part I: General Evaluation
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INSTRUCTIONS }§§i&:

e All raters (Self, Boss, Peers & Subordinates) are asked to complete this part. i8S 5K G T
W ESRIRIB TN B KIRE T RAED 3 A%

e Mark one response for each item. £{Nr);8 R 1%&—I ;

¢ Mark “Don Not Apply” only if item is not relevant to the job and activities of the person being
rated, or if you have not observed the individual in that activity. 205 [a)@ %5 K& # 1 LEHE R L IE
AUTAREETZHRAEENHIITAENRBE , NEZERER ;

e Take your time with each item and be certain you are rating the manager on what is specially stated.

RIBEX AP EREEZENNRS TH , X THERNEG—FHFRAERIEL LR,

NAME ¥4 : | TITLE JR%:

SCALE 9¥Eek :

9-104} : An Exceptional Skill {f;35 : This individual consistently exceeds behavior and skills expectation in this
area. X R TR T R —RAEHE M HAKHEE

7-84% : A Strength #{fi75 : The individual meets most and exceeds some of the behavior and skills expectations

in
this area. X2 R TAETEAE T ME , AR M HNALEE.
5-64y : Appropriate Skill Level —f% : The individual meets a majority of the behavior and skills expectations in
this
area for this job. There is generally a positive perspective toward responsibilities. 1X2& 53 T —fiRBEAS TE A%,
HTE, RTABRENENFEIERE.
3-44) : Not a Strength4¢Z : The individual meets some behavior and skills expectations in this area but
sometimes
falls short. X2 RTREERH TERHTAE , £E%R.
-24} : Least SkilledZ : The individual consistently fails to reach behavior and skills expectations in this area. X

B

RITZERRETRITS .
N : Not Applicable/Not Observed A& FB/A &2

CORE COMPETANCIES FE8Eh SCALE (CIRCLE ONE) B fr¥i{a

MANAGEMENT SKILLS S8R AE :

- Formulates short- and long-term goals and objectives with N 12 3 456 7 89 10

deadlines. % € 48 FAF1K I B A& SERLE 75

- Commits to goals/objectives with subordinate, and follows

them through to completion. JFZE &% I T B—EI1BERSR N 12 3 456 7 8 9 10
MEZEEFTAR
- Focuses on/prioritizes management objectives. &+ F&IEH N 12 3 456 7 8 9 10
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- Understands the Company’s products, markets and customers. 10

T RN, hiZAE P

- Understands Company financial metrics. T fi#/\5) M &Rk 1 2 3 456 7 8 9 10

- Minimizes business unit expenses. J&/>EB| 18 A H 10

- Enforces Company policies and procedures. H1T/23 5] BUR 1 2 3 45 6 7 8 9 10
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- Provides clear direction and defines priorities for the team. 4] 1 2 3 45 6 7 8 9 10
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- Prepares realistic estimate of budget, staff, and other 10

resources. BEEMIMELTNE . ARREE RIBH{EIT

- Translates business strategies into clear objectives and tactics. N 12 3 456 7 89 10

BT VRS 7720 th ARBA RN B ARAT AR

LEADERSHIP $iS6EN :
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Effectively guides actions/results of subordinates based upon
Management By Objectives (MBOs). IR{EEIEEIRNT T
B

N

1

2

10

Sees the “big picture”; understands how their business unit
affects the entire organization. UM< SF ; BHEEN1ES
R TS A1

10

Delegates effectively. ¥ HEC LE

10

Encourages collective decision-making. i {KR T /RE

10

Provides regular performance feedback to subordinates. X

HLTRRIRER

10

Acts as a coach in helping subordinates reach their full

potential. 1§ S IHHEN T BIH KIFHIBAE

10

Stimulates creative ideas form others. =T ¥ A& A KA E

10

Involves others in shaping and decisions that affect them.

SRR RS SRS RERHIE

10

Accurately identifies strengths and development needs in

others. AERfTE H A KA BRER R 2 4t

10

Clarifies roles and responsibilities with team members. {4

B AR R A BT E R

10

Involves other in the change process. {#th A & 54 & K152

10

Adjusts leadership style effectively to the demands of the

situation. ARIEIE N HEA UM S A7k

10

Lets people know when they are performing well. 1.t T £
BERIN T fif B RS

10

Creatively integrates the ideas and perspectives of others. €

EMEtRLS BIA AR TEAI =

10

Viewed as an “example to be followed” by subordinates. #f¥,

AT BT

10

COMMUNICATION SKILLS 4B+ 8k :

Communicates management objectives to subordinates. 5F

BRBHTAEB AR

10

Responsive to business inquiries of subordinates. X1 Jg&f L
FEKRGTEER

10

Actively listens to ideas of subordinates. FAARENT T BHIE
N,

10

Creates an environment where employees feel free to speak
out company issues. flJI&—Fp{E R TREXT /AT FEBETAX
SHMBEHAE

10

Makes the team mission and strategies clear to others outside
the organization. 1EEBI TIMAAT SEASERI A6 dn AN BE D
z

10

Conveys clear expectations for assignments. ZBZ{F55-AFBFHf
FRIEFHAE

10

KEY COMPANY VALUES A8 YHEW :

Treats subordinates with respect. E#{ T~ /&

10

Creates a sense of trust with subordinates. 5 JBiZ\{={Ex
S

10

Avoids favoritism among subordinates. ¥ % {REE T B

10

Easy to approach and communicate with. 75 Z#21L #1418

10
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- Apologizes to subordinates when appropriate. A& gER T N 12 3 456 7 89 10
EEE I

- Treats people fairly. /3 IES$ 4354t A N 12 3 456 7 89 10

- Lives up to commitments. JE{T B C I N 12 3 456 7 8 9 10

- Promotes teamwork among groups; discourages “we vs. they” N 12 3 45 6 7 89 10
thinking. {8 SN , THREL) PR EREAR

- Looks for ways to improve personal performance. 2% 1125 N 12 3 456 7 8 9 10
PMAFRN

Part II: Important Factors Identification

F2HN: ATEEMSFAR
INSTRUCTIONS 5§45

e Only Self and his/her Boss are asked to complete this part. R G IEMBARA R H R FEHE
SKEAXER Y B .

¢ Re-read the questionnaire of Part I. You are asked to consider the demands of this retee’s job and
rate the importance of these leadership and management skills to the retee’s job, then select 5-10

most essential competencies to the retee’s job. EHFIEE 1T A%, BETHIEFNHERIL/ER
NESKAR X AR FHRRENT Z TR EERE | BENT R REEMNS-1016ED ;
e Be sure to rate the importance of these skills to the job rather than the retee’s performance. 3§
,%E,‘]Xﬂ‘{%%:ﬁﬁj] MEZHRFIF RABERIEZ TR RENMESR , MAREKIBETEMNEA
T e
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