FEBEIEEIEM www.qg68.cn www.296.cn
TN ERERKANSBERZTA
1. swot ATk :

strengths : {3 weaknesses : 5% opportunities : £ threats : B}
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2, pdca fEFALI

plan : BIEB#r-51THR] do : {ESRIT , LHERSTHE check @ STTFEF B RARALERIAITHRE

action : Z4IE{RZE , X RRIATIEWL , FATHNE 45 , FIE T itk

BX WM, #E— pdca fB¥ , BFEITK). i, BWELR , FHH—StiTeust |, AR
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3. 5w2hik

what : THERIRNBFLIERK B AR why : X TR EE who @ SMXMT/ERAEAR , MR KRR
when : FE{HARFE)., +ABRERIHTIE where : TYERAEMIMIA how : BHATIEHT

how much : FEL /DA
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4. smart RN
s : specific E{&K] m : measurable A2 a : attainable AJIAZEIE] r : relevant A<
t : time based A [B) )

MMVEBIE TEBARSHEEF BN , ZE—TERSHRIZRE smart bi). RBEAE smart it RIA
REARIFASRIENN , 1488 SRIET RS AL,
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——s &R E MK (specific) , TEEHEZEYPIFER TAETENR , NREEL ;
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——a A& (attainable) , FEEVHFEARESTE ENAIEL T o] AL , B ARRE SIS EAB AT ;
——r RRINK M (realistic) , FELVRFEAR B RAEFER | ATRAOERAFINAER ;
——t KRB NPR(time bound) , JEETEALBETEFRAIRFE HAMR .
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6. X5 k% [wbs)

wbs : {E&Mi#i% (work breakdown structure) 20{A/ 34T wbs i : BAr—{ES5— LIE—7Esh
whs SMEHK R -

¥ EARERESHEUNR , REERESTEN T BN IKEIN AR TR

BMEF RN EZ RO EEANBER AL

wbs MR L
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wbs SMREIPRAE
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7. Z)\RN

EFIEERR « “HLE RN 80% 2SN TR 20% RN, ” REBN EERERAEE ST
BN R B R D SB35 IR R £, 25BIRER

80%F4HE SR IR 20%MIPRE: ;
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