I FE SRR www.qg68.cn www.296.cn

¥
1
BANAb 4,
BEEF
REFTEHMAE- -
FFHHE A
&s— :L:2) == PR
$—%
%
12
=%
12
P
13
$h%
14
A%
14
$t4
15
B\
15
eSS
$1%
$+—%
%
=%
18

......................................................................... 2
............................................................... 5)
............................................................ 7

......................................................................... 8

.......................................................................... 9

pui U] S = R R P P PP PP PP PP PP PP PP PRPPED 10
R T B AT HE - v veeereererrereemneeeneeenenns ]
/I\Aﬁﬂ .........................................................
0 U Lo P PP PP
.'j"—j."gj]éﬁ .........................................................
TR o eve e e, .

T AERF R IFE v vveeernmeermmneeeei i, .
NS v I Y SR T P R P PP P PP PP PP PR PPIPPPLPY )
TAESOREI B ESRK <ovoverrerevremenenee 15
TAEFRIMFEAL vvvvevrrrrmrereermrrnnei 16
SR IPEEFHICZE coveeerrnrnnrnnnnnee i .16
AL ETRERARE T RAERTTIARLRE oevevreeeeeeenenees .17
JRAAR weeverreemmmemn e .

1 ZPULR » 20034E3 H



i [FETELEMN www.qg68.cn www.296.¢cn

%:E Iﬁ\ ;ﬁﬂﬁiﬂﬁ ......................................................... 19
BELPOL TR -ovveeeeerremmmmnsnntiimmi e st 20
LR JHETILR -veveeerveeeernneeemmnneeenneesanieeenseaes e 20
S AR TRREEE covveeevnreennte ettt 21
g IR 4 SO 21

« HE & B 21
s A& B ZE PR L ZE BB oeeveveeeennreen st et 21
ET BHETERIR -ooooeeeerreer 25
R T 1 e L 25

%Eﬁ *E*Ul_ﬁ{&?%q ............................................................... 26
T4+ "% ERNEMHLEBIBILG v, 27
BT T T PREBIRFY coveeeeerrere e 28
SETAPOL RIBHY cooveeereee e 29
%:-I—_TE_% HJ"I ......................................................... 31

%E i%ﬂ“ji-ﬁ .................................................................. 33
e VAN 17 E-1i | R 34
i - - T8 O 34
B \Z% FHEIRBITTRI o ovveeermrreemmmneeemine e 34
BTS2 ANIEYFIR oo evveeermrreen e 35

%EE "%‘,&mu .................................................................. 36
S FTRIHER coeveeeemmmmmmmmi 37
BT 2% BT covvvrrrrereeereemssnnrnneeee e 37
ST NFIENALER . BFUFIRG -ooeeereereneenenn 37
ETHT FUREIHZE 38
SEPOL  JTRANT]HRTE o oeeerrvrrmrnrrreeemiiis 39
SR LE NFMNEIYE FIETRRRRF -vvveererrerereereneenenn 39

2

TR » 20034E3 H



I FE SRR www.qg68.cn www.296.cn

HEHNE NFEEEM{E ISR coveeerrrrrrerrreree e 41
BT ERITIBAMEFRFE < vvvvrrrrereeeeneminnnnnneeeenens 42
%E—'—/\% :J:ﬁ-‘tﬁ‘fgﬁ ................................................... 43
%/-‘(E j}/&i‘ﬁ-‘fi ............................................................... 44
ETH L IMATEBRETISR oo 45
FE PO+ PIVAZEE  FIRARFIIE covvvr rereererrrrnerennennnerennenns 45
%—I-_%g F_‘Z%Eﬁﬁﬁ ................................................... 45
B+ ARNRE/ME/H, RIERERSAS 46
%—I-E%g ﬁé%u{%ﬁ ................................................ 46
VA 1 0 | OO OSSOSO 48
SEPUPULE  ELATF K BTPHLEE covvervreevrerneersrensnessssennen, 49
STTIL HHZEBBFRHRAY o ovveeernrreerrenee e 49
%4—/‘—\%& mﬂ;*tﬁ%}zﬁ ............................................. 49
S5 EREEEEBEARIER oo . 50
B+ N\E REIRESBEIGERRD - vveerrveeerrreemrenenmenenneens 50
% }\E fui}:l\jtm ............................................................ 51
L T PP PP PR PRPR 52
- EF' i%i ..................................................................... 52
T OME e e 52
0 /Aﬁj & .................................................................. 53
% jLE EHH&&;& ............................................................... 54

G : FHPE * AFiTErRE)

3 TR » 20034E3 H



FREEEZEERN www.qg68.cn www.296.cn

PREFACE

This Employee’s Handbook aims at providing you with basic information about your
working environment. Let me take this opportunity to warmly welcome you and briefly
present the company you join today.

Alcatel is a worldwide leader in the telecommunications field (USD 25 billion in sales &
118,000employees), having a strong presence in China through 20 joint ventures and
wholly owned foreign enterprises (USD 1.2 billion in sales and 5,000 employees).

Alcatel Suzhou, set up early 1999, benefits from a strong commitment from Alcatel
towards China and Alcatel’s financial strength to be the Alcatel platform to design and
manufacture mobile terminals in the whole Asia Pacific area.

Our targets are ambitious: 10% of the Chinese market within 5 years. To achieve these
targets, the key success factor is human resources.

You will find, in this Employee’s Handbook, a detailed description of procedures to be
applied in ASTEC. | would like to highlight the major parts of our strategy:

- Training: ASTEC is a high-tech company. Accordingly, we have to update
on a timely basis our technical knowledge and management practice.

- Internal promotion: our growth will result in increasing responsibilities for
all of us. Being part of a start-up company, you will have special
responsibilities towards newcomers in the future.

- Quality: Alcatel Telecom’s top priority is the determination to provide
customers with highest quality products and services. It is a footstone to
develop company'’s business smoothly and consistently

You will find hereafter the Alcatel Customer Commitment Charter signed by the Alcatel
Chairman & CEO and Alcatel Suzhou Quality Policy and Commitment. We have to keep
in mind these commitments in our day-to-day activities to strengthen our position in a
competitive environment.

The implementation of such a policy is not a top management issue: all of us, we are
personally accountable, in our various departments/divisions, for it.

Once again, welcome on board and | thank you in advance for your efforts to reach our
ambitious targets.

Stephane Klajzyngier
General Manager
Alcatel Suzhou Telecommunication Co.,Ltd
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CUSTOMER COMMITMENT CHARTER

B PAE R

Alcatel’s corporate commitment is to satisfy our customers.

IR FHRATIRE BREULE FIRE.

In all relationships with customers, Alcatel acts as a single entity and speaks with one
voice, whatever our internal organization.

ESEFNXRAL , TTENBREMNME , IR FEHRA/EA— P BIK
REEE.

All Company functions contribute to customer satisfaction, even if not directly
connected with our clients.

TR HiEsA% , AR NAAIRAEE RS TLLE FEEXA B4R,

Each and every employee has a responsibility in improving customer satisfaction.
The Company commits to support employees in this goal.

F—URF RTHALFREFTANBERE., AF2IHFRTRIE
B#%.

We will accelerate the adaptation of our processes to reduce time to market and to
eliminate non-compliance.

BAVEMERZATE , IR TR ETE]

Added value for the customer shall be a key determinant in all Company decisions.

LB ABERE AT ARRNERREAR.

Key account plans will be implemented on a regular basis, and customer satisfaction
survey results will be distributed throughout the Company.

EERATMAE T  ERERENAEEREEL AT RN K.

Compliance with these principles shall be an important element of each employee’s
training and performance evaluation.

XX LR NAE TR R TN MPRTOFHENERR R,

Serge Tchuruk
Chairman & Chief Executive Officer
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Quality Policy and Commitment
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