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Abstract

“Human resources” is referred to as a total competence of all staff in a
particular social organization that can propel itself to develop sustainably and
finally reach its goal. Human resource management is a series of managerial
activities for an organization to achieve its goal, which involves administration
of the staff and affairs, harmonization of relationship between persons, and plan,
organization, leading and control over all activities.

Human resource management is a basic, but unique function in the process
of management of an enterprise. That is, human, the object of the human
resource management establishes the most basic element of production. The
great master of the modern management Peter Derek once said: There is only
one real resources in businesses: Human. The IBM Director warson also has
said: you may take my machines, burn my factory, but you must leave my
people for me to relive. So we can see from here: the human resource is the
original power to make enterprises develop continuously, and the safeguard for
the business to reach its goal and the fatal element that constitute the core
competition of the business.

The management of human resources in the Institute of Exploration and
Development of Jianghan Oilfield Company has been through executive
instructions for a long time. It actually follows the traditional management. It
has not a scientific and reasonable management system of human resources. As
the main strength of the strategy called as “Expansion of market, resources and
capital”, the management of human resources becomes more urgent and

important. It is the first problem to solve how to set up a series of human
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resource management mechanism to attract, arrange, train, and promote
personnel.

To build a scientific and valid human resource management system, the
first principle to be abided is that the system must support and serve for the
business strategy of the Institute, and only by this can show the core competition
and reach its goal, otherwise, the system will go without object. Scientific and
reasonable management of the human resources is based on the support for the
management strategy as well as the accordance with the business culture, which
is contacted with the human resources and is the original power to propel the
business to go continuously. So the system of management of human resources
must show the particular business culture in every detail. And the support for the
business strategy of Institute and the combination with the business culture
constitute the foundation of this article. On this basis, this article suggests
followings:

First, the business strategy of the Institute of E&P of Jianghan Oilfield
Company: According to the total object as “three expansion”, the strategy could
be divided into three steps, the first step: through three-year training and
developing of the present advantageous skill, all stable standards should reach
the scientific and technological competition of two and a half million tons
according to the production and twenty million tons according to the oil store.
The second step is to reach the scientific support of four million tons of oil
production and forty million tons of oil and gas store.

Second, the Institute of E&P of the Jianghan Oilfield Company should study the
present state of its human resources, that is to say, it should consider whether the
existing human resources is sufficient to support the existing business strategy

or not, meanwhile, it should identify what are insufficient to support the far-term
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business strategy. For such researches, a method is suggested in this article. That
is to compare the Institute’s human resources state with that of other objects. It
assumes that the human resources of the institute is well matched with the
oilfield’s hydrocarbon production, that is to say, the human resources state is
directly proportional to the oilfield’s hydrocarbon production. Based on this
presumption, the article chooses Institutes of Jiangsu Henan and Jianghan
Oilfields as comparison objects for the first step of business strategy, due to their
little differences between reserves and productions, their E&P in-medium-latter
period as well as their somewhat similar geologic challenges faced ; and the
Institute of Zhongyuan Oil Field, for the second step, due to its 4 million tons of
current oil equivalent production and a 40 million tons of current oil equivalent
reserves; and the Institute of Shengli Oil Field, for the third step, due to its
largest size and strongest force among similar enterprises of Sinopec, with 2650
million tons of oil equivalent production. These comparisons conclude that there
is Jianghan’s Institute has an excess amount of employees, thus resulting in an
over high human cost, too many management stories, and many unwanted
managerial and non-technical employees. On the other hand, the institute is
structurally employee-lacked, that is, lack of multidisciplinary, leading and
pioneering talents. Meanwhile, the institute is low in salary and training
expenditure. Therefore, it is quite a challenge for JiangHan Oil Field to raise its
total competition to the first level in the system of China Oil Refinery
Corporation, that is to say, all stable standards should reach the scientific and
technological competition of two and a half million tons according to the
production and twenty million tons according to the oil store. The JiangHan
Institute should investigates the stimulation assessment mechanism, the

distribution mechanism, the training method, and employing regulation, and
8
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improve the composition of the researching personnel, reform the mechanism of
employing and distribution, increase the researching input, strengthen the
training job and stimulation assessment mechanism to make clear the
relationship between the income and work of the staff.

Whereas the Institutes above differ a lot even though they exist in the same
system as well as we should avoid the imperfection in the choice of the criterion
that we compare, and make sure of the accuracy of the comparison of human
resources based on the business strategy. So this article will further testify the
investigation carried out by this Institute into its own human resource
management regulations of every kind of the staff. Through this, we may have
more precise basis for the management research.

Interior investigation do the evaluation on the employment regulation, the
personnel arrangement, the testing method, the training mechanism and the
creating environment through dividing the staff into several catalogue: general
working force, junior skill staff, general management staff, middle and high
personnel that do not do management work, and middle and high personnel that
do management work. The conclusion is that all the people are not satisfactory
with all o these regulations, particularly with the distribution regulation. The
management regulations should be improved, which is consistent with the
conclusion drawn through the outside comparison with other Institutes.

After the research on the present human resources and the management this
article propose a management destination and explain the according human
resources management strategy, introducing the culture construction goal at the
same time.

In the last section of the article, a strategic focus for the human resource

management of the institute are concluded by outer comparisons and interior
9



FEEEEIREN www.qg68.cn www.296.cn

investigations, in an attempt to investigate the distribution regulations, the
performance evaluation, the personnel regulations and the training regulations
that cry out for improvements, thus to provide some references for future

practices.

Key words: Human resource management Salary-paying mechanism

Performance evaluation
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% ERARZEEL T SRR NS X %, BT AN RIREIER UL

3.1.2 AN BIFEIERISNP LRI E 1)
EHRIT A R A N RIREIPR UM EL R A B 2 18 1 SR EL e 53
1, NP RIS ST e 5 A B AR AN RIREERNEK,

3.1.3 AN RIREIERIINBELE T R

AN FIREIER SRR 5 A5 E N 24 58 R LI BRI A B 5T e B Al
EBIEMARR RAX , MY EEREE, 2mtE. ATITHERN , %
SRR BRIAR, SR RMAR , JRAZIRI A, S5ttt aJiRE
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RNE-RIT R R S iimE AR MR L B R, ATRABLERST 50
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R (RRItEE) | ITRESRT AR (RFRTRPTRb)
I T2k, TRl MM RS JLREMRTFR B 5T, HPiT
AR, AR, DX REX= RN EETERERK
ME AL TERIF AT R, FTEmX A R RS —E AR | E
LU SR AR ST E A AT R S k% B BB AREAt_E A ]
FIRRELEXT &, T RS e sE+ IRimE B aTA A 400 FlEih <=
EYE. 4000 AMihfEELENRES , R MEARH REEMR
B% 55— B AREAE_ E AN RIRLEST R, MEFBA R TR SFR AT
e AUARSERNMIER K. BENRENI RGN , BRIEH 26507
M ~ELERESN , AJRMEARI RS M 55 = B ArEl LA
TR R UK BRI AN RIRK SR,

3.1.4 AN EIREIERISNP LT EARHIESF

ANFIRERR SN BRIEAR RN BN S E ARV, 2wt
AATHFRR , ZBEAKRNRIRAR, EFF&AAE , JIREBIBEMT.
SEPTHE. AHREMRBIS —. EAXEF , AN RIRCBRTEARHGERE A
ERERNSELL (FAURERR TSRS A SKEN) FEIE , A
SRIRFFEOT AR —EME. ACKA 3XE R, 10 MadrkELRERIT
KR REANTIREERI.

1. ATRITEAMER

ATPR DTSR R R BB RGBT BRI , WEEANELBIE
ANAETHE , BTHREABERME | &R RER R T 7
HEX , AtfEtrt R E ERA SR A RIILLE |, BTAAPRIUEIRE ZR
BEBFARDE (N) . BIARSRTHS, SF¥ERARSRRAR
EEB, SERERFRA Sich BHR A RELAI.
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ANBERERERZBHRERBRT , AL ERXH , BI7E
—REHRHT , AKX, MF=HIREK, FHEANBERIERRRIRAE
AT R A R A N BIRAENERENA N TIRZZINHFEE.
ZIEMME R BERANE , —AER ARG , F—AHEE A
LRTHIERR.

ENWNIE SV INLEA

ANBRIEMEAR TR R R BIFTREN M AR EELRES | X A]
A= A AN RIRHITERZ. BT REARERATEE _LBERE
ARSI, A LRRTEAREAEAGR R B AR SO S SR8 bR
IR, AR AR KR A GIERE N TEAN IR, HPREImE
WERIEAEAHMEE REUDREE , TEAT AR E HEFTE
FRLTE ¥ x 6+ EPLR T E ¥ x 3+ Rk E .

BARTEMMAR B ANERERINT -

& 1 BRI AN R AN RS R HNE SRR

2 M 5 W nEE
BHFA B (AN) 0.1
AT, B A GabbB (%) 01
FEMRAR [SFERARERBA RS (%) 0.1
SERFRA Rt BHE A SREE B (%) 0.1
Ah#mE WA (T15T) 0.1
EAMER IR (AIT) 01
EAGRIEBE () 0.15
AR Wz OHIT A RIEC () 0.05
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$—. BIIRIB AR & IR AT & TURARE T
FELTATRLIEAME (RS

#* 3 EMREANKRBNIEHRZIELNGFITER
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AR | AR | AR | AR Y BN T | TR EX
TS B | b | Rl | BE B | BN | B[R B | &R | RN | RN
(N) | % % % |Ch) | (A®X)| | | X | ) | ()
(B)
BEFIHORL 100 0 93.7 | 51.9 | 73.2 | 87.3 | 100 | 87.8 | 86.3 | 32.6
R R 3R 50.1 | 76.3 | 79.1 | 76.4 | 75.8 | 51.4 | 48.7 | 100 | 84.9 | 85.2
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WA B B || BBl | AT | (AT | O (ARG RER R8s zﬁ
(N | % % % 3 m || 7
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SARgRZSfR | 3.7 [3.33(2.14| 10 | 7.45 | 3.76 |1.1745 2'524 0 5 38'5799
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IREFEK , RFCAGLIEANEA N TIRR I BTEARARANER ARSI |
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BWERNAZEALEAE , BHN—RART, FEHENREATN—RK
EEAR, FEEREFSEEANRILZE,

x5, ABEAGHZE

e[S gt I the
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SEYN R B=
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£45., U=(u,uy,...,un)
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WABHEEREARE , AT RREEAZTRNEERE , MIREE(]
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(4) BIAFTFMEFELITEE. V=(V1,V2,V3, ..., V), TENTERN EFRKE
HRBARFFIERNFRFATE , KNI ERFRAIMELER (&
30 A% , B 10 NAAETHEARARET , WixEEZHA 1/3) iEx T
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(5) WERZRITENEE. BIRITEN A RN LG RIITHFR AR
SOTTHE. SEMEERE -
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)
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3.2.7 RELR
$£E. B S AIE

6, —MR AT

IR iF B & wE = BT A%

Hn e 1 15 91 12 3 122

=P 2 9 78 26 7 122

AN Rr)E 4 28 84 4 2 122

B g 4 13 74 26 5 122

el 2 8 84 25 3 122

BIFE 0 3 34 66 19 122

x 7. FFEHEVEBEAN—REEA ST
I ¥ BiF & BE = Bt A%

a5 b= 3 37 182 44 6 272
FAABIE 2 15 87 137 31 272
L E 1 12 71 136 52 272
LA 4 7 90 138 33 272
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I 1 BE 8 29 151 70 14 272

BFTFRR 3 16 116 126 11 272

% 8. FEHETSEBAN L4

I 17 | wyF & wmE | 2 StA%
BHEHIE 4 26 153 23 5 211
FAAGIE 6 41 87 66 11 211
e2) e 2 14 66 87 42 211
LA 4 14 136 45 12 211
I ) 12 42 117 31 9 211
BIFFE 4 16 121 61 9 211

*9. TEEHEEFH

I 37 B & wE = AT A%

BHEHIE 2 19 64 33 6 124
FAASIE 2 21 87 11 3 124
o ACHIE 1 8 66 37 12 124
S A 4 14 75 23 8 124
I 8 20 69 18 9 124
BIFTAE 1 7 59 46 11 124

BT HOAELBIRE

F 10, —RITIFH

B ¥ BiF i BE = BT A
BHEHIE 0.82% 12.30% 74.59% 9.84% 2.46% 100%
FAABIE 1.64% 7.38% 63.93% 21.31% 5.74% 100%
A ECHIEE 3.28% 22.95% 68.85% 3.28% 1.64% 100%
LA 3.28% 10.66% 60.66% 21.31% 4.10% 100%
el G 1.64% 6.56% 68.85% 20.49% 2.46% 100%
IR 0.00% 2.46% 27.87% 54.10% 15.57% 100%

11, FEHEVEBEAN—REEA TN

il i BaF & wE = AT A%
BHEHE 1.10% 13.60% 66.91% 16.18% 2.21% 100.00%
FAAGIE 0.74% 5.51% 31.99% 50.37% 11.40% 100.00%
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A ECHIEE 0.37% 4.41% 26.10% 50.00% 19.12% 100.00%
CEARHIRE 1.47% 2.57% 33.09% 50.74% 12.13% 100.00%
I 2.94% 10.66% 55.51% 25.74% 5.15% 100.00%
BIFTIR 1.10% 5.88% 42.65% 46.32% 4.04% 100.00%
* 12, EBFHEHEPSEEARA TSN

il i BaF & wE = AT A
BHEHIE 1.90% [12.32% 72.51% 10.90% 2.37% 100.00%
FAABIE 2.84%  [19.43% 41.23% 31.28% 5.21% 100.00%
A ECHIEE 0.95%  6.64% 31.28% 41.23% 19.91% 100.00%
S A 1.90%  6.64% 64.45% 21.33% 5.69% 100.00%
el G 5.69%  [19.91% 55.45% 14.69% 4.27% 100.00%
BIFTAIR 1.90% [7.58% 57.35% 28.91% 4.27% 100.00%

* 13, FEEHETFM

IR i B & BE = Bt A%
RS HIE 1.61% 15.32% 51.61% 26.61% 4.84% 100.00%
AAGIE 1.61% 16.94% 70.16% 8.87% 2.42% 100.00%
Y ECHIEE 0.81% 6.45% 53.23% 29.84% 9.68% 100.00%
CEA%HIEL 3.23% 11.29% 60.48% 18.55% 6.45% 100.00%
I 6.45% 16.13% 55.65% 14.52% 7.26% 100.00%
BIFTERIE 0.81% 5.65% 47.58% 37.10% 8.87% 100.00%

=, MESLAIPINERY (k14)
HESIRENR,, .. .
M| WIEN | —MAT BAR—E L e
AR -
AEH 1.0 0.2 0.3 0.3 0.2

B0, RIBLATEMREX AN RIRE A EREES RN
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#x 15, £E R

HIE If B th RE = &t
HASHIE 1.39% 13.30% | 67.07% | 15.41% 2.83% | 100.00%
FAABIE 1.72% 12.35% | 48.78% | 30.53% 6.61% | 100.00%
LB 1.21% 9.19% 41.63% | 33.99% | 13.97% | 100.00%

CE Rz 2.31% 7.15% 53.49% 29.59% 7.46% 100.00%
I 4.21% 13.71% 58.19% 19.13% 4.77% 100.00%
BIFE 1.06% 5.66% 45.09% | 40.81% 7.38% | 100.00%

a0, O0%

TO, 00% =

60. 00K [ — o &R TP ¥

50, 00% - — |m2FRTFEN HiTF

40. 00% I 024 /T H

30. 00% O 4+ [ T e

20. 00% - m 27T =

10. 00% ;IL—LDI El t
|l o.00% L

B Bl g AT

E O ®E B B B I

B < B O = &

| B = of W
I AR
BEGIE 1.39% |13.30%| 67.07% | 15.41% | 2.83% | 100.00% | 2.950 | 0.403
BABIE 1.72% [12.35%| 48.78% | 30.53% | 6.61% | 100.00% | 2.720 | 0.667
NECHIE 1.21% | 9.19% | 41.63% | 33.99% | 13.97% | 100.00% | 2.497 | 0.756
LA 2.31% | 7.15% | 53.49% | 29.59% | 7.46% | 100.00% | 2.673 | 0.648
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0.542

BIFIR

1.06%
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40.81%

7.38%

100.00%
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0.651
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FMEEHENEZA —ENAE , TRETRLEARLEN TR A
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S, BATRI B BRI ERENEET 3 53, (RTHFKF |, WiHe
RN R B IH E L T ARBREZHF , KPS EHEAERFA R, i
M ESECHERZRY) , MEZHE , FABEMERRE (QFHHFEAR
ZMHMY , FRRACFARRHEDENER , (EASERRHTH
&) , HIFECHSESRHMT , BEFHERAHE%E— , BNIAR
RTHERE , WRTKEuE., At , IDRERF AR HREA D RIRE
TREHHIE EEFFT KRS , XEMARG AL S EM LKA T RIR
WRISMEBELAR AL R Z H — BN,

MERFEFELERANHENRE , RXENREZBWNKFEEST 2L
KK, XESNBELBF M ANEIAE RS BCH EH S22 EREL | T E
BRFEUATNAAERRE , XERRRES ZEA AT RS FENIER
BENFAELRT , FTBRRETIHIRERET EARE

—. WMASDBAEHE , SiEZANT. 5l U TR — AT
BERS . BARFRCAERFIMGIE . BFEE , REKAARREzIK
ZWBARANA TR, EUEBUSRN ALY, SIEMMAZRESHHE
SE AT RBERNEENALEEFE , “TEA T T2
THO=AH, TEHFTHR— M IAREREE, XLEHKTFHEN , 5§
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EARRZ AN, B, SHAMTIARLERMENR WA E RGO
HFE.

=, RTERNEIRGE , AZEURS., REMRRERSSHIHE
PrEL , BB RIEEERUERS. WAEREHRTZF RIS
MREBITH T WA R —BRAREIR , ERZANFIARARE , TN
FERIN T BEWEA , SR—ERIERNAA FE, SARRs , BITAR
BAL TR, ERERKAANS] , dTERAT W BAUEH, R
BT AAHINSNRF , ERBRENNANZERR M , FRAAWAMRF
REINF, RAKIA , EPARERRET , ITIUMEEZOHT LR
T, NBEIRZRABFAELTSHH.

=, BARGHEARS , SHISEABT. BNRANRERTRNER
FE& , MEAZEN. KIEST., RETFRARARBCERERFRN, B
ERRE T IEHEIX— R, HER%Ek. #RASHEFRT. —B&
6/, BHESF , EUET, BKE. WA —ERRENNAETEEETR
MIREITAEH R , SMFEEERET , BNRIIIARFRZ FEERARZ
#y, EEFTRAZ RS, —BWHRHAEE. R&RE , YIEFATREAK
JERRIRE . STAAHERGENRRTER. B#R , REERREA R
FMUEH.

3.3 JLIXEMRF R RBEA N FIFEER R [E 2 —— AT RE
ERIRTESMNEBELRI A PRI EAMAZ T, AT AR R TR SR e A
FAIRKR B RFARETE R B A A IRKRKIMEDR, BT AR Y+

AF KRS SR e, m I, T 1S E) BUuE THT
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3.3.1.1 AAREAPRIEFR

B RRAARKMARLYE | B = FERKA AL A B 3
BB 20% A £ ; WY AAREBEREE  FEEMEXINS , HR
R E SRR ; I\ R 2002 551, 2FRKTWHERAR 27
A, T b= FHRARFEVEA 29 4,

MAFTRENARLEE BB —ERETH , AFZE. FEZHE.
& zE, REZE , REF—NMEY , FESER—ARES) ,
PSR K ; MATRERLEM LE | TEEFERTILENINISEHN
ARKFE | BN, —S2EHK , ST RNEREFRETL. BABRT
MEFHEYLLE ; NiKRERE , —BRAESHKINEE , 28
BF , ZREERNINSEFFHITRE.

ATHIRK , ARITER T EREIE : —ERARNEH™EHIS.
MNHARREKAA , HF—EoBEFEEREKLER. BARAIENMS
AT, IR BB TR RO TS . ZR AT B
BT WY, SVIRKIAA KA EFERS M IERRARA RS (—
BASMIESFES) , NKIEE , RBWTEEZINS FEAA KRG HRIE
%, BERATHEBNEY , \TARRRMKIERRIETIRE. =21
BIERMATE., AAHREANMUBESTHARRREARNE , MEERT
TR ERF=HEERK , AR R T EXNETHREA. WEMIHHIR
BT HE., EAREREMAR YT , BREEFRAARIREEXNFH
W8, BRTEEILLR. BAAR. BTHN%PH—S A REEER
AR RRAIZOHEAR |, Mhain, PAYNTHAATIRE , mI1MR
KEEHISTHREMTIZTESED , BEEAAENTEZSENF. 2R
TNV E, —MNARKRE , FEERSHEAXNREE., FRF¥. £, %
B RERE—KBEANERFD , FEREN TR,

3.3. 1.2 ERRAA RKMIRA
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