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Prospective Supplier Profile Questionnaire

KR LR 5] B

Supplier Name({it R & FK) :

Product(F= )

Date (H3%)

Document No(SL{44RS)

Approval(Fi\E)
:_ I Please Return the Chi Mei Questionnaire to SQE
| : of Quality Reliability Assurance Dept. by e-mail
: : to the Following Address (¥ el 2 [A1 & FE
| | AR F RIS R A £ SQE, B¢Eitt
] nr):

COMPANY SIGNATURE
UNSIESS)

Thank You for Your Time and Efforts in
Completing This Questionnaire.

(BT AL S e UL 5] 2 1 )
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Purpose( E ﬁn

The purpose of the Prospective Supplier Profile Questionnaire is to provide Chi Mei top
management with an initial supplier’s organization, infrastructure, and operational methods to
determine if the supplier meet Chi Mei's requirements.

(AR EHRSRE TER LTRSS EIRART A RE ZHRLEM,
BEAR, MHEZHTBERHETEZER. )

Scope(1& 3

The intent of this questionnaire is a tool to be used in evaluating prospective suppliers in
general. It should not be a binding agreement between the supplier and Chi Mei. It is also not
meant to replace the quality process or quality management audits used to audit existing
supplier. (St IS RAE R MENMTERRAN TR —, FAERKRE R SAEZ BN
X, B AZERKARIEAEMATELTN RAFAZRELRIREER LT
. )

To obtain the information adequacy of a prospective supplier, the Chi Mei Supplier
Quality Engineering Dept. SQE will be the window of contact for the entire supplier
qualification development process. (=T R AR R R EFIZIEFZHx@E, EHE
BRI ERATZ SQE, )

The questionnaire consists of eleven

1) Company Profile (28] f&41)

2) Location & Address (/&) #idh)

3) Technology (¥R /5TH)

4)  Quality (FTE7TH)

5) Manufacturing Capacity (Fli&8E7177H)

6) Delivery (3ZHA77TH)

7) Responsiveness (fo& & ATH)

8) Cost (A~ H)

9) Environment (FNEAHE)

10) Safety and Health (Z£ 54 HH)

11) Management (‘BIR77TH)

Please feel free to attach any additional information for proper understanding of this report.
(BB TALE] THE T2 F] 2 KK iERErHA L. )

Note: Chi Mel will not solicit any disclosure of proprietary or confidential information to others.

(7 WEHEA L\ EJ R B AHEIE, (RELTNEEE . )
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Office clerk(%): (M RAEB S EL)

1. Supplier Name (/A8] & #R)

2. Year established (F3ZES[E]) 2000.3

3. List 5 largest customers by sales volume. |1)MV%

(BIIH RATZAIERE &R, ) |2)
3)
4)
5)

4. List all awards that have been received AT S
from customers for the past 5 years. (iF

St RATILRERATRGZ B M

RZEE, )
5. Please attach a copy of your company’s |Yes or No
organization chart. OBM £ &
NRIZ/NFE)RAE. )
2000 1999 1998
6. Total capital (in US$) (2 &AER) NIZ:S

7. Total annual Sales (in US$) (FEEE\V&0)| V%

8. Net Profit (sales after tax) (in US$) (Fifg |\ %
)

9. [Total Employees (persons) (2RI %)  |[BIEEH

Management(%): (BIE BEAX A 5y bb) | ETEER

Tech./Eng.(%): (BA/LFE A B L) |[EIEES

Production(%): (£ A B D) SIS

QA/QC(%): (MR/MEANIBE L)  [EIEAR

Office clerk(%): (MERAE B NLL)  |EHEES

10. What is your employees’ turnover rate?  |‘SIEES
(Turnover rate = total employees left /
total employees * 100%) ( T/ T L FE3R
Z RTIR#HNEAFZD? MR =FIRR
THyRATE * 100%)

Page: 3/15




FEEEEIEN www.qg68.cn www.296.cn

WML ocation & Address (£ a1

1. Head Office Location (/A T) S&Ribtl)
Contact Person (EZ& A): M5
Address (Hbih): N2
Tel (FR1H): NIZS
Fax ({£R): NIZS

2. Factory Location(Please list all factory, including subcontractors) (L) 3tht—&F3 AL X4h
BT 2t
Contact Person (FEZ& AN): |'BIEER
Address (i) BEIRIR
Tel (FBi%): EIRED
Fax ({§H): EIEED
Contact Person (FEZ& A): |'BIEER
Address (i) E=IRER
Tel (FBIE): BEIEER
Fax (R R): BIRED

3. R/D Location (FF&&Rbtit)

Contact Person (EZ& A): |AFAER
Address (Hiih): B A& ER
Tel (BB1&): B & 5R
Fax (f5 H): B AR

4. Taiwan Local Office or Agent (& EHIX IpAZETR IR
Contact Person (GZEZ& AN): [Mb %88
Address (Hbiih): Mb %56
Tel (FA1E): NI
Fax ({5 H): bS50

5. Global Support Center(Please list all support center in the world) (%Bﬁﬁﬁ*lb—iﬁﬂtﬂ B3R
iz BiR):

Contact Person (GZEZ& AN): [Mb %88
Address (Hiih): Mk 5558
Tel (FE1E): Mk S5-EB
Fax (f2F): N2
Contact Person (ZEZ& N): [Mb %8B
Address (Hbih): Mb5-#0
Tel (FEIE): N
Fax (2 F): b 5550

Total persons in global support center (£EKX /[ /B R ITE):

1. Management Team (EHFA)
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Function Name Title Report To
Top Management  |EIHIR
Manufacturing BEIRER
Engineering EIRER
M/P/C EIEER
Purchasing EIHED
Quality EIHER
Marketing EIRED

Total persons in rnanagernént team (XEHNRAL):

2. Engineering / QC /QA Work Force

Job Title R/D M/E QC/QA Total
President EIRED
Director IR
Manager EIEED
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1. How long does it take to develop a new WA
product? (RATFEFTAH
b TR 2 AR JLK?)

2. Do you have Advanced Design Engineering [iff &
team? If so, how many? G UNGIb=
FY S L eig Ni| NG UE 2 SHEi [ INS AR PN
#?)

3. Provide a leading edge technology product |fffA&
or technology road map. (FRfitsr

RS ARk AR AN S B R AL )

4. Average working experience in Engineering [B 18I
Management team. (IFEEEA
RZFHTHEER. )

5. Average working experience in Engineering [fff &

Design team. (IETAR
ZFHTEER. )

6. How many are your suppliers? How to R
control material difference at MP for each
lot product? (- UN-IEES)
B REE I, B —H P M Eis
AEIEM )

7. What is your development Plan? (&g |fffA&

8] Pt AR IV R )

8. How to control texture, injection, niR /A A&
stamping and tooling management quality
before MP? (FEE7=R/11; 204
RESIER, 5. HEMAEREIER

RE?)
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1. Average working experience in quality BIRER
Management team. (REEEM

2. Average working experience in quality AT ey
Engineering team. (REILFE/M
BARZFHTEFER, )

3. Did you pass ISO 9000, ISO 9001, ISO |SH{FER
9002, QS 9000 certification and grant in? (
FAT R BB IS0 9000, 1SO
9001, ISO 9002, QS 9000 ¥ FhHEIAUE?)

4. Do you have documented quality program? |Sh{FER

(RAR R BB REITRIMARAHTR?)

5. Do you have second tier supplier quality FRiRER
management program and document?  (
RATEAEE_NMEREREEIETX
FASUIER?)

6. Do you have SPC (Statistical Process AaPRER
Control) system and document it? (g2

a) B BH SPC AL FHMATAHICR?)

7. Do you have AFR (Average Failure Rate)  |f&fRED
goal and document it? (AT 2

A8 AFR BARFHHASUHIER?)

8. Describe your MTBF (Mean Time Between |fhfREp
Failure) prediction procedure. (AuAA
R/AFIX MTBF 2 Ff#iF2fF. )

9. Do you have quality prevention program and | fh{RSB
document it? (RAFRIREBE

FRETTRIFF A ATR?)

10. Do you have CIP (Continuous SRTRER
Improvement Plan) program and document
it? RAT) B BEHE

R RS )

11. Do you have risk management and FRPRER
document it? (mAAlEBRE

W IR FHAR AT R ?)

12. Do you have AVL (Approved Vendor SRIRER/ B
List)? (RAFREER

HERAING B?)

13. Do you maintain a documented supplier | &# /TR
qualification program? (RATE

BEFEMBARERIRETE?)
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14. What’s the warranty of your products? ( 1

AT Z RUEAAJLE?)

anufacturing

1. How long does it takes to provide sample?

(FronbEREN ST RIRZEE LN ?)

2. Does critical process implemented the SPC?

(EEFFEEDHEM SPCEH?)

3. What is the process to improve process
efficiency and capacity? Please describe in
detail.

BN S4TSR TR TH=RE? R
Z. )

&

4. What is the process to perform the
effectiveness of Machine management?
Please describe in detail. (BBE—
ERIFNAEI R, K55I B FhEFA
FHRENSEH? EERZ. )

AR

. Can you provide a dedicated production line
for Chi Mei? (REREHER
BEET?)

-

NIZ3

. Can you provide the First Article inspection
when change production line, or changing
shift? (FERENTHLAE
FRESTHLERRMEHRKRE?)

. Do you follow the SOP and SIP? ZEAh
BIRERARAEVENLFE FF SARER SO FE FIOTE
RENR?)

WA fRR

8. List a manufacturing technology capability. |[Bf&
(BFIHATRARZEEN. )

9. Maximum capacity per day (8 hours) per 51,2

line. (\BX)VNEFEAE
PRI BRRETE. )

10. Manufacturing process bottle neck. (| |Bf&
BT )

11. Average working experience in EIRER
Manufacturing Management team.
EFLEENEZFATEER. )

12. Average working experience in HIEER
Manufacturing Engineering team. (4=

SBRANRZFPETHER. )

13. Do you have any of the following soldering
process: COB, COG, etc... (R~ E]

Page:
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7 ABETRRIE F4EHIFE: COB, COG,

%%

14. How many hours do you need for changing |Bff A&
production line? GE /A EAE
FEEES HHER)

15. What is the investment capital equipment?
Any plan to purchase advanced equipment in
the next 6 month? (ENTIA
REBLEREB L VR EEBEAN
ABEREENTAMA?)

9ADelivery (3 EI71E])

1. What is the yearly on-time delivery 2000: __%MV%
percentage? (AR ZEE (1999 _ %
B ESN) 1998: __%

2. Who is your forwarder? (JmABZ &t
1IZECE MV A A?)

3. How many working day lead-time is needed | & #%
for normal order? TTFEFZ
— R SRR AT H A JLK?)

4. How many working day lead-time is needed | & 4%
for emergency order? FFE S
Z ABEHNTRIAAILK?)

5. Do you have AMHS (Automated Material | &#4
Handling System)? (ENT =

BEENBEARL?)

6. What kind of stock rotation system do you |&#f
use for raw materials and finished goods? (
RABERR R L2 BEh e AL
MfTFPZEEL?)

7.1s EDI (Electronic Data Interchange) BM
system ongoing or not? If not, do you have
any plan? (RARBRIRD
A EDI AR AL? BT, 2T
XISFNAFRSGE?)

-~

8. Do you have any capacity expansion plan? MV
If yes, please describe detail. (=T

REEATEY T 58, EERY. )

9. Do you have local (Taiwan) logistics T
system? (RAREARLE

BEREBE?)
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10. Do you have local (Taiwan) RMA (Return |&#1
Material Authorization) replacement
system? (RATELBR

7574 RMA fHE )

11. How many days are needed for RMA? ( & |’ &M/ V%
N ERE RMA B, BEE L /DK?)
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JQResponsiveness (A5 /&

1. Do you have local (Taiwan) representative?

How many? (mARERE

FERER? ZDAY)

-~

N2>

. How do you handle emergency inquires for
weekend? ( mARLEALL
HAEEKBREZASKI?)

B

. Do you provide new product training? ( &

NERBXE PR GRET A IZ5?)

N2>

. Do you provide joint design review and
qualification? (RAFIRBS

HASSHELRITRITSIFHE)

Wb 35/Bt R

. Do you have set up factory by overseas?

If yes, please describe detail. (s

A B ABEEINRT ? IRE, FER
Z.)

. Does you provide design guide reference
report? (AELEARER

BT SEMNL?)

i3
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9] Cost (/7 717)

1. Do you have cost down plan? If yes, please

describe detail. (ANTIREE

RARAAEZITXI? 208, EERZ . )

157, 3

2. How about your stocks control status (how
many days?) for raw materials and finished
goods? (AT T R
Bz FEFEEAJLR?)

w’H

3. Do you provide a detailed cost structure to
customer? (AAT) 2 A8E

A= ARG AT 55 7?)

A%

4. Do you provide free samples for customer's
evaluation? IF yes, how many samples you
can provide? (RAFZBRE

RMtRBERAE AERNRZ A? 20R

=, RERERMZ DI HaR?)

NS5/ B ARR
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CJAEnvironment (%

1. Did you pass ISO 14000 certification? ( 5
AT B ABIET 1SO 14000 7 FEIAIE?)

AnfR

2. Do you have environment improvement
plan or policy and document it? (T3
8] B BB ERE RIS TS FH MR
HER?)

anfR

3. Do you have recycle plan for packing parts?
(RAF BB BRMEHEER LR
F?)

anfR/EtR

4. Did you implement the environmental
training? (RABIREBBT
WREBIL?)

AnfR

5. How to appropriate handling the pollution
in the manufacture? (FIFEFZ2

AREETELRALE?)

EIRRR /BT R R R

6. Does supplier’s waste storage identify
properly? (A3 E Sk
TR AZY?)

BB R AR

7. How to identify separate and classify waste
material? (| NE B BEEFYEIE? o
KEBHR?)

EIHEIR /A AR /iR

8. Does waste treatment company have an
appropriate license? EWEST
YA, R A AR HIE Y?)

BIEER

9. Do you have use green design their
product? (BTEL AR
BRI

R

10. What’s management level’s resolution of
environment at protection? (EK)’I\ +

EXTARE L A)

&

11. What’s acceptance of environment
protection concept? U2 RSEZNES
R AM?)

BIEHB
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{NSafety and Health (25 114 77 /H])

1. Do you have health and safety management |‘S3EE}
Dept.? (RATFRARE
e DHEEHRANP)

2. Did you have actually implement the auto  |EIEHE
checking system? (RAFED

AXtEsIRERL?)

3. Did you have implement the SIEER
health, safety, emergence response
training? ( WABERBERMLREDE
B EI KA Z YIZE?)

4. Do you have employee health and safety  [EIEES
handbook? (ARl EBRE
FES LEEDAEFH;?)

5. Have you gather accident reported EIRER
statistics? (AR BB

HERAMY T ESEIT?)

6. Did you have implement the physical BIRER
examination for each employee?  ( &/

A E BB R KIERE 6 E?)

7. Does management team conducted a proper |‘SEESS
health and safety training programmed? ( 53
REMERIEWEEAN RO ER RS
DAYIER?)

8. Can you have provide MSDS to employee? [EEZS
(R ARLEABESX R e ft57 T
PWELRELTDEE?)

9. Do you periodically perform environmental [R5
test? (TAT B BB NEWIMEEKE
i)

10. Do you have follow the legal requirement |‘EFEES
to set fire control safety devices? (=

SR BARESREMEHRERED)
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AN Vianagement (275 )

1. What’s your management philosophy or I3
company mission statement? G UNG]
REIETTFEEIER B A ?)

2. What’s percentage of your annual revenues |lF45&0
have been invested in R&D over last 3
years? (RARITE3E
BAERK LRETRZ LR ANZ D?)

3. What’s your training course plan over last 3 |'&=¥HEER
years? (BATTE3E
ZWGRRFEZATRIAA?)

4. Do you have JIT (Just in Time) system? ( |&M
RAFREEA IT RE?)
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