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Course Outline
RIS -SHRR | BREIL
Issue Analyze/Skill Training

------- BB (55 YR B 4G A [R] PATAF TAE AR
--Enable to Finish Work in Least Time
RIS ¢
Benefits:
1 NAEE ZRPOEEFRRIFERSE | HEOMNERED ;
1 Find the core and focal point from the complicated problems
2 SN MAEMEIERRA ., RSB KRUEREN ;
2 Training the skill of analyze the root causes,problem solving
3 BEBIETFHF A B I Re R EBREZNAEN ;
3 Able to predict the possible thread
A BENTAR B AREN | B OEEMER ;
4 Helpful to solving problems,minimize trying mistakes
5 BEBIMIR REUMZ AR | LB TAERAREERLE |, 1R SRR HERDME,

5 Enable to use experiences fully ,solving the core problems,improve the

accuracy of decision making
WSA

Feature:
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1 RRFELBREFAFFAR , FEEIRREAN , RERGINZHME S,
1 Classical ,Reliable Case based teaching ,make most of the learning

ARG FHIEERBEBR, RERGIERE , Tz AR SIRGEILE S 3134

xR

2 Systematic teaching problem solving,decision making procedure,strengthen

the learning outcome by case performance and analyze

3 FIMBEH LURBEIB TR R R EEE,

3 Initiate listener’s deep thinking by skilled tricks

4 ZHE 60% R ELRS] , TUHHS , HRF IS ERETANN A,

4 60% exercise time in room,site instruction,ensure listeners master the

application
FRNER : TR ARNFEZNZMAARSES] , U 2 EATEEBIIEELEAR.

Target Group: Suitable for all dept stuff,could adjust subject according to

listeners

FRAERES : 1K (6 /)\F[X)

Lesson Period; 1 Day (6 hours/day)
FHA : XE-FiH- L

Lecturer: Wenliang - Shanghai
IR :

Course Outline:

OERTA :
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Leading In:

1 >]HbE]

1 Study Map

2 VRFZHUR

2 Benefits

3 &L E iR R RS A

3 Importance of finding and solving problems

HER— : BEAXRE : MR RBEBIR R

Module 1: Basic Procedure:From finding problem to solving measure
URATINE © AnqArRS A R IR X MREA ? B BT+ AFERIARIRE

Pre Test: How do you think of ‘finding problem’ ?

— | BEXRLIE
Basic Step
1 &R | 9322 BRERMRA 3 HKRE AR 4 TEN AR5 KRR AR

1 Find problem/classify-2 Setting subject-3 find solution-4 evaluate -5

implementation
— | ERlRE
Grasp problem
1 [AJEREFUAE B T %RE
1 The nature of problem is ‘difference gap’

2 [adisyon 3 A R CKE FrniEER 1BskIEAeR!

3/8 FiHA | CE-FI- s



We nliang EE SR SMRRBAEILR

2 Problems are classified to 3 mode: Restore,Prevent potential,Pursuing

idea
3 =R EV A R AR
3 Transform relation of the the 3 mode problems
A RELS]  IMTRNB=FZENXR , Ak

4 Exercise : How to distinguish the relation of the 3

mode,how to switch
= | ZHIA)E
Find Problem
1 &3H[A#E SCQA T T A
SCQA Analyze tool
2 RELRS] : 3REk SCQA 347
Exercise: Practice SCQA Analyze
RaES
Making Plan
1ash. BR. BRESH B A FUR &
Accurate,Specific,Clear and definite say out the nature of the subject
2 ROINHT HFLED
Case Analyze Guide and Instruct Conclusion
¢ "RERERE T RERSTE
¢ ‘Subject Setting’ determine the answers

¢ "BREGHE RSN R A TR
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¢  ‘Should we take a umbrella ‘is not the essence of the

subject
¢ RBETREHAFMERE
¢ The key is on setting the the subject with essence
o REMENRE , MHABAFEHEARA

¢ If the definition of the subject is different,the coming up

replace case will be totally different
¢ fRRAIEKFRERRTREE N (—EEYIFEBRAR)

¢ The efficiency of the solving problem is based on the
definition of the subject(grasp the point of the essence by

all means)
| WFAE
Evaluate Case
1 B3| AfRIR SRR
List all solving methods
2 FFHESK
Evaluation requirements
3EEATM AR
How to evaluate the case
¢ SATHES
¢ Grade the proportion score first
o FAAFITH
¢ Grade every case

5/8 FiHA | CE-FI- s



We nliang E BRI SRRRBAEIGR

O BNARBN BNERRLLERK
¢ Score every case*Proportion Coefficient of Every index
O EEANMARLIEEAEMZM , B XA EKIFTHD

¢ Sum every case and index score,that’s the actual score

B3R RERiEH) : WMERSEE RS
Module 2: Risk Control: From Scene Analyze to Procedure Control
SN - REEREIFN , Si—ERIFRRNG ?
Leading in: Is it always a good decision when the result is good?
— | HHAMER 54T 2
What is the scene analyze
1 B R AEEZ T N FRREE S 2
Take "uncertainty of environment’ into ‘problem solving’ task procedure
3t AMIERDHT 2
What is the scene analyze
¢ TN LA A BER £
¢ Predict several possible story
¢ EIMEREN XK E R EAREF
¢ Plant in the predict ‘risk elements ‘ into story
— | BRI ES DR

Scene Analyze Basic Steps
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1 WA MR &---T ALY
Collect all risk factor---structural them
2ERENEEEE : NEIEE (N + A HEH)

Master risk importance degree: Risk Matrix (Influence+Uncertainty)

N\

3R IMEHATERE (MiEETERER)

Formation: Environment Script Matrix ( Include all factor)
ATERK : AR [1TENEE E---3H T XU T4
Formation: Script /Action Matrix ( Risk Evaluation)
5 NBTB ART IR RIERRAR
Select ‘The best solution’ from all case
BR= . EhlifiaE : MEBEEETIERTAR
Module 3: Basic Skill : From Logic Thinking to Modeling Tool
1 iR [ALE A% OBES - HTRES

Core skill of solving problems---Analyze skill

2 RXBISHTA (28% , BiE) E—RTANM

Case Analyze: A (Age 28.Male) working in a tool modeling factory

3MTHIAT ST MECE

Essence of Analyze Analyze--Unpack MECE
4 FRBEEERIIERY . 3C 4P 55 64 7S

Mature Frame Model
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