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<< Interview skill for senior candidate >>

Morning session :

7. What is the focus points to interview a senior candidate --- a special interview
How to evaluate a senior position

Choose the style of an interview

The focus points to interview

How to keep the interview going on ...

Skills of an senior interviewer

Summary : why it’s so different for the senior candidate from a normal one?
8. What does an interviewer hope to see from an senior candidate?
® The senior position in a organization pyramid
® The vision, attitude and the skill set - the golden tri-angle of a senior management
® The general skills and the professional skills
9. The interview techniques does an interviewer need
® The ice-berg theory helps you to find out candidate’s connotation
<& DISC skill helps you to explore the candidate’s personality
¢ How to match the personality with the proper job
¢ Exercise on the class ...

Afternoon session :
®  The STAR interview skill
¢ Why does the STAR can help you to find out the real personalities
¢ How to use STAR during an interview?
® What can you tell from the candidate’s body language?
¢ Role play : what can you tell from a virtue interview?
10. Before you give your offer: why more than 90% senior candidates quite during their
probation period?
¢ The organization culture
What’s CQ and case study
The personal value point and the organization value point
The test of the value point

Lo TR ST SR

The mandatory skill of a senior candidate --- the win-win value point
¢ Case study and the positive/negative example

11. Training summary of the day

12. Q & A session



