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“APPLES &. ORANGES” FINANCIAL MANAGEMENT
SIMULATION CAB

----- Business Finance for Non-financial people

Introduction:

The overriding challenge in this board-based simulation is to build productivity and
profitability to meet tough demands from all stakeholders.

Use financial tools such as financial statement analysis, cash flow forecasting,
budgeting investment analysis, cost analysis and EVA analysis in simulation world
and next step in real world.

Creating value in business

At the start, the performance of your model company is pretty poor — you are losing
market share and there are increasing demands from suppliers and customers.

Your company needs a new, disciplined financial strategy. You will learn how to
monitor cash flow, make resource utilization improvements and measure results in the
balance sheet and income statement. You company will face the challenge:

Outcome

ANa XSIS

Decision making

Application

Content
Build Internal
nderstand  -onnection Cost Relation

your business yithin operation Structure within
by financial  ga¢e and profit = Corporation

tools model value and
operation

Company’s benefit:
» Create a common language throughout the organization of how the company
is running in financial view angle.
» Build a shared understanding of financial and management concepts.
» Communicate key messages during times of organizational change.



Trainee’s benefits,

» Know how the business generates profits today, and how it will need to
generate profits in the future.
Understand how their daily decisions impact the company strategically and
financially.
Utilize resources where they do the most good.
Can continuously identify improvements to business operations.
Develop the competence of operation plan by learning financial ratios and
analysis tools as plan tools.
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Apples & Oranges™ will help everyone work in the most productive and cost-
effective manner possible by strengthening business literacy.

Employees at any level can develop a real understanding of the flow of capital in the
company and see the “big picture,” so they can make meaningful contributions to the
business.

What clients say about “Apples and Oranges” Financial Simulation
Cab:

Through “Apples and Oranges” Financial Simulation Cab, I get the felling of the “big
map” of our business, and understand the impact of my daily decision on financial
result and cash flow
—————— Factory Planning Manager Shanghai Volkswagen
I get a financial feeling of how to find out the need of customer, who is the real
customer of my company, which product is need in market. How to set price in order
to face the competence and satisfy the expectation of stockholder
—————— Sales Manager Jilin Huawei Electronic Ltd. Co.
I can understood the business status through the three financial statement, know how
to use financial analysis tools to evaluate operation.
------ Material engineer Cummins (china)
I understood the root of such project as “six sigma”, “lean production”. This training
is a very engine for management innovation.
—————— Manufacturing Supervisor Delphi Packard Electric

Trainer:

Webster Xin: senior consultant and trainer of Champion Consulting,
MBA, CELEMI certified facilitator, ever service as Kansai (Tianjin) as R&D
engineer, sales manager and financial analyst in. Client list ever serviced:
Eastern Communication, Founder Group, Nokia (China), China Telecom etc.
more than 300 companies.
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