(E3CABMEER)

Cross-Cultural Communication & Management
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Session 1 Cross-cultural management

XA E X ZES: Culture and Culture Difference
XUHEFR SR Culture Difference Analysis
PSR 540 4R, Cross Cultural conflict management Model
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Session 2 The main impact factor of cross-cultural communication



JB40 apperceive

AIL prejudice

fhZ H[F]/ak lack of same recognition
Fhigeeh/ (>3 M racialism
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Session 3 Cross-cultural Communication skills
£R439MA 57418 Cooperation and communication in Organization
JAIEIRE X The definition of communication
TAIBEI4F R The characteristic of communication
VEIBTELALRF BYER The importance of the communication in organization.
TRIB EKFRZE K 54 Communication category and Structure
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Session 4 The success and failure of cross-cultural communication
N ERSABEARZESR Culture difference and communication difference
AL 1E 3 E[ERF The main barrier of communication
P53 SRI& 51T The strategy & skills of cross-cultural communication
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Session 5 Business Communication skills within cross-cultural angle
AARXRARUZENIHKIHNE Western communication model and core culture c
53 ABHRRZZIRAIFE IR The common sense of dealing with westerns
SR E R TAIAE 770 Chinese employee communication style in Fortune 500
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Session 6 Human Resource Management in cross-culture context



SMR N B K EFR A T RIRHIBC The readiness of oversee —sending employee and resource

back up
E IR A J1 &b i R ELT F2EE SR International Human Resource selection standard

and process comparison
AN EIRYNER 73 7% Human Resource Management methodology
TRAIFNIEAR S Z 5 understand the difference of culture
HITEXWIEY Cross-cultural training



