
5 Accelerators 
for high 
effective 
managers 

5A 经理高效能价

值加速器

Duration:   2 Days
培 训 时 间 :  2 天

Language:  Chinese
语 言 :        中 文 

Target Group

Managers who are willing to improve 

managerial capabilities

培 训 对 象

企业内需要提升管理能力的经理人

Contents

 What makes an high effective 

manager

 Accelerator 1: Define a correct 

manager’s roles and responsibilities

 Accelerator 2: Communicate to build 

up credibility based on result driven

 Accelerator 3: Motivate to create 

high performance 

 Accelerator 4: Delegate and coach as

a consultant

 Accelerator 5: Handle conflicts in a 

team building surrounding

 Wrap up 

内 容

 高效能经理的特点
 加速器一：精准共赢的角色定位
 加速器二：目标导向的信任沟通
 加速器三：优化成果的绩效激励
 加速器四：顾问教练的高效授权
 加速器五：团队建设的冲突管理
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