5 Accelerators
for high
effective
managers

Duration: 2 Days

Language: Chinese

Target Group

Managers who are willing to improve
managerial capabilities

Contents

What makes an high effective
manager

Accelerator 1: Define a correct
manager’s roles and responsibilities
Accelerator 2: Communicate to build
up credibility based on result driven
Accelerator 3: Motivate to create
high performance

Accelerator 4: Delegate and coach as
a consultant

Accelerator 5: Handle conflicts in a
team building surrounding

Wrap up
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