Effective
Communicatio
n

Duration: 2 Days

Language: Chinese

Target Group
All staff and managers who need to

improve communication capability

Objectives

The participants will:

® |earmn basic communication theory
and tools

® |earn how to organize your
communication effectively to reduce
the obstacles and mis-understanding
in communication

® Use DISC model to communicate with
different style people

® Improve  management  effectiveness
through improving communication skills.
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Contents

Communication Loop

Obstacle of communication on
organization and interpersonal level
Iceberg model of communication
Effective listening and questioning
skills

How to organize your message
Johari window

How to give and receive feedback in
a team

DISC communication model

Action plan
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