Problem Solving
and Decision
making

Duration: 2 Days

Language: Chinese

Target Group
Middle level managers, Supervisors,

Production and maintenance engineers
and all staff who need to improve problem
solving capability

Objectives

The participants will:

® |earn how to effectively and
systematically use the problem
solving methods and techniques

® |earn to use decision tools to
evaluate different solution and make
right decision more effectively

® Use team based problem solving tools
to solve problem in a high energy
team

® |eam how to take reasonable risks and
manage risks with more awareness, skills
and assurance.
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Contents

What is a problem

Team based problem solving
Your problem solving style
Problem description

Problem cause analysis
Optional solution

Evaluation and Decision making
Action planning

Case study
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