Leading
effectiveness

Duration: 2 Days

Language: Chinese

Target Group

Managers or employees who is facing
changes

Objectives

The participants will:
® Know the source of power of a

leader
® |earn how to improve leadership
® Use different leading behavior

based on different employees
Contents
® Definition of leadership
® Difference between manager and
leader
Power of a leader
Position power and personal power
Improve your leadership
Situation leadership
Self assessment
How to improve the influencing
effect of your communication
® Action plan
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