Project
Management

Duration: 2 Days

Language: Chinese
Target Group

* All employees who have interests in
project management
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The key definitions of project

management

Project

* The key points of project
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Stakeholder

Project Management

Why and what is project
management

The objectives and key points of
project management

Project manager and project team

. Life-cycle of projects and the

managing process
Overview
Life cycle of projects and the 5

processes of project management

Initiation phase

Well define the requirement

The efficient ways to choose and
design a project

Planning phase

Define and analyze the

objectives
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Work breakdown structure

Key path and GANNT chart
Resource plan

Implementation phase

the process and methods to well
control your progress

Communication and cooperation in

projects

Well control conflicts

Closure phase

Check and audit

After-project evaluation report
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