Faantsil

URAE

WA
RDMO05 RINHKIF=RRIE - - RSB B R Ak

Successful Product Manager --product Manager's crazy growth

SR
BB R (%) BIS. 0 (%) £33, FREIEEEK. AL, MiABEARRY.
minRsE,

WEER

ELREAEAENRES R AR S KT T |, AT B FEEN TR

1. F=RIFAAEE , RAEEAR , AREF S, FENRICEK , FRIFRHAR
A, (BRSBTS AT AL

2. FRFEERAZRES,. s, HEARIREERN N5 A IR I d SR8
B F, FRIEERE U AANEESENFRNSER , BRI RNSERERE
B FHIE

3. JLESEFEBROAR , EMIOEEERARS , BAEREARATHIIAR
Fop |, NEHERESAMA KRR

4. THTHHAERR , EEARANARTHYS , FNEFRMZTERT , ROTE
KiFEsRigE. ILE. HHTHLE]

5. BSHEIRINRUARTIHKS) , $5E A RRRNEREEREHITAH. MARD
A, BEA S B HXEAE RN ME T RIBS B S | CBERERI1XTE
& , EABAENAELTRER 2

Y — AV B — TR R & PR AES HEHE | SRR — MRS R A 8 P dh
LIRRIE S, RAFERESER ARMERTREEN—IHY , REEARE . #H49H
FARIEMHERMZEAY , F=REIE A AR TR B AAIRE NIE TR E TR ME
Win LTSRN, AW, REERFHIEWEME=RHEIRERNIEF=REEN TS
AEIGERZEZ , bean -

1. FREEZIATEN ? HERRETA?

AR EE AR T ARREEN 2 anfiisss 2
MASEFERERE , NTTAER PREEEK 2
MANKENFREEFRGEZOHE HK 2
MR BEEENNERH 50 ?

WNARBR SRR O BREFF &S 2P 78 3 2
WA HT = SR RN AR T35 2

BNAAT 3B B PSRRI S AR B AR TR 2

o AMASEL =R B P A TR R R AT 2
10. AMARFEEES FRE IR KA R 3% 2

© 0N Ok wDN




BT EHREE |, FEE REMRIFINEARG] , FAMELE | A RS
6. Bk, 2%, Bl FRHZFERFLRE,

IEVIkRE

1. THREREEFERER. B
TRARENH, ARITWA RS E . BT, R, BEhESK
IR amsiE MBS, MR R X AIAR N KBS
YR 7= AR R A% CVRE T R AN AT 3T S Sk
ERIMAAREFERRN BT E NN RN T
EE I AN R E TR A S M AT BB
EEHTRETERRNAE , BREHEARFETF IR E
i mda AEENEARTERENSG) , B =RNIR TR
T Rl RN ATE IR AR IR K IR
. SYEFID 50 Z2AVE I B M E IR T RS IR MR AR AR (AR,
B, 15, BBl

© 0o N Ok wDN

[EEY
o

FEVIRET
2K (12/)N)

R

—. RO BT

KT A2 A7 AR )

MR K =M B

KL AT AR R E A

RN = G TR AG A B T SR E

—. FREIBRE L. BRSRENER

1. PREEREMERE (SATKRRNEY. MR, Tk, R RAEx)

1) aedaRNEE (FRMrREEE , FRMrRAER)
2) TEERRRK (FrARRRIIAIE)

A

3) .EaITR (FRaRITREAHE)

4) TR (PTG RAEIE)

5) BT : AFFRAT AR NE
2. FmEIRREENESR

1) W AFRERRNEEE

2) . FAREIR R AR AR

3) . FERAIRABAGIAE

4) . FEaERIRRE R MBN B THEE

5) MEMRNZF : FOREIR R PR R ATRUEAR R ME
3. FhmeddEAREESESE

=

) . TErnAKEEETE
2) . TEaAkETE




3) .MiAHKRER

4) IR ER

5) . BAFEER

6) .BHRME EE

7) . FrEEEE

8) . FFERE{EXHEMAR (RFE. AR 1T)

9) HWRNZE : FREIETEFH;
ARSI Db 522 — - TR R R

s

1) MMroaERNTS ?

2) WIS\ FhAIE

3) WMHATIHNIE (FRimmAum. Kig, 1Tb)

4) BEHTIHBRE. AN, FHERIERSM
5) ‘S THIHERTRA SWOT 7347

6) FIRTEMEEXNFNT (SAPPEALS)
7) N TIHREE A

8) IMRNZE : WA TIIZIIRIEAR

B AT MHfE

1) FrminEh

2) FREENN

3) FEEREN SN TIAMILEL (SPAN)
4) BEFNMEST

5) FEMEHE ST

6) I EKIREE (FFamE&S IR oK)
7) THEEEMBARTIAE S DR IEE 2
minTEK

1) WHFEK. FREK. BITERKEXER
2) TWinmkHkE

3)

® =sRUREERY : SNEEE SREER

® T RKWEFTEEEMNRB

® EsRkiEMTIF AL (REVE BFAUTR. BINER, ERRRER
& AFrXK4. BAEIR. SEFEN. HFES). Beta K, F=aiXA.
PHE 3, THF&. T4 BAHEERE)

® EIRNE : FUATKIER

minTERAM

® THIHFEKMSAPPEALS &HY

® METMHNRESER. FTHEEXNTF

® X PEKRAM. HIF  SHEFHNER (BSA)

® STHEXFHTRIFTILE , HREAR. HB

® HETZHAMMTERAR, EFMUEKRK

®  WiHFRAARBHE AL

® HIRNE : MHFEREIRIRIESIEMR

FERER AR ALK

1)

HARALKI L CFEIFRTR, FRIFRVER, BOREIRITR. RWIRERO




&)
2) FramEEARALRIS AR
® HA. Fa. FR& . BEAARKXAR
o anE s
FEERIRAETE VIRIM (KARAS, /MRAS, & FEH))
PR ALK AR (SCRRE IR L)
B TR ESS
RS ZE : PR RLKIRAR
HERNE : Foni& AL RITR S AR
ERNE : I RESBIER
3) FTEREEARALKYR SR SRR
® FRRHSI (REHEIBA. BEEEI. IELH)
® RIRANE (FFRXBER)
® HF R REEAAKINBLEES IR
IR O EF 2~ FRITAEIE
PRI & FRAFIAL A%
) RELMFZN = mIT A AL
an%&@ﬁk)ﬁxﬁqﬁéﬁ])ﬁ&*ﬁ W EATR
3 s CIRESTI nn%ii@ﬁkmﬂléﬂz
?E ﬁqﬁﬁﬂqgim'f{‘}ﬁﬁ
) . EEMAA TSR A TR AR
2) enZR IR AELE ML R T A AR an AT HEsh T4
3) oA IRIE LA RN B NN B TEE R
.*WUW&F% KRN R AR N E R TE3)
F%%ﬁ%&%ﬁ$ﬂﬂ
1) . REEEAR NSRRI EIFIET AR E
ﬂ.?%ﬁ@%ﬁ%ﬁ&%
SKBIHR © ERFIA R RSB R RS
an%&ﬂqﬁfiﬂqlﬁﬁ Bif
) . FEAmAIRTE AN 4R RN B R A3 R
2) TEEAIR AT HNA ST B LI 2 MR AR
TR SRR N R A S IE
KB © ERFAE] P REIRAET B B AR
ﬁé/z]: A
IR O E 2 = R ET
RES LI G oy ol N Ml TR TR
Fﬁiﬁ%%%:%%ﬁ?%”
1) NEEfEERTIE
2) AR fREHRN T4
3) EMEHZ MR AR
HrEdh_ ETRAR
1) e LR &M EEES)
2) . RATKME
3) KR




a bk N

4) . I[EX%%
5) . At RIMBITS SiE

Frrih E MR R

1) .= b —aKa

2) . Framid R B

3) . FEEREOSMNEBINAE (TR JLA PR )

4) .77 Beta MK, AFARHIKANER A ZEHRRXA
5) . on LT RISERIE S

6) . Xt LT A S I a8 SR TR AN (T A X

7) Hrm bR S A AR KB M R R
8) . =R T 151"k R%

9) ARMRAE : FrTmm LT RIER

TS E N
T RN RIS A
1) .paffeH. BEMF. SIDH.. SmFES
AR IR Ty A —— IR
RIRABES
BRI B S RN
RIRHIEETRAE
1) . F=ERETRMITE

2) AR
3) . PRI RE N KIS T
4) AREANREIIATE

5) . WiRMHNEENA R IRTT
SKBIHE © PRI TR SO FEANEELS)
B




	RDM005成功的产品经理－－产品经理的野蛮成长

