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1. WEKHBR

set a long-term goal
2 FtimR R
list sprint questions
3 4% FikiEtE
Project Map/User Journey Maps
4 B QIRHF
Lightning Talks
) B BArSELIE Business Goals &Opportunities
) F3 B3 Existing User Research
) FEAREGH/ALA =5 Design Evolution/Existing Product Audit
4) =44 HT Competitive Analysis
5) BAR#BRIILABESN Technology Trends and Capabilities or Limits
5 HLAHMW £ig
HMW sharing and Affinity mapping
6 EFE— B
Vote on HMW , Pick a target
7 AR
User Interviews
6 Rk
User needs stateent and debrief
=, IMTESISAVFHEARRFZ ?
1, RERE : RE&RHA
Remix &improve
2, RENZE
Lightning demos
3. 4HIfiRRAR Sketching
(1) [EpR4 R Boot up note taking
(2) WIE 8 434+ Crazy 8's
4, LHRRFE
Solution Sketch
=, IMTRARERMNFRILEIR AR ?
1. EARTEMHE
Pin up solution sketches and review
2. LEIERE
Heat map
3. REA#LF
Speed critique
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4. REAE
Straw poll
5. BKKE
Choose a direction: one concept or two competing concepts
6. HEHR
Storyboard
(1) E&FFFHIH Choose an opening scene
(2) HEIEH4EKHA Fill out the storyboard
(3) AFHi# User test
. AT A AR A AT IR AR AT 2
1EM T AR TR
Pick the right tools. Divide and conquer.
2. 5HEREY
Prototype
1) "] EE Clickable sketch
2) X H JFA Interactive prototype
3) YFRRAY Physical prototype
4) Z=[E)R# Space prototype
5) fMIARE Video prototype
3.%48%
Stitch it together
4. [FRIAIN
Test run video set-up
5. RV
Pilot interview
6. J7RRFHR
Finish prototype
7. FHEA PRI E
Update interview guide
. TR FRER R ?
1. AR User test
WM2E4T/ Observation behavior
M ELE Test summary
R ELE Sprint summary
WRIFI¥EZRHE Work arrangement after sprint
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