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Recommendation
This course was rated as the most popular general education course by
Tsinghua University EMBA. To summary this course in one sentence is to
"re-understand management from the perspective of psychology".

URFRLRIA -
fEEMEFRRFEL , BROEE , BEEAT BARF RN LRIFMEMFER
ERERER  OIEFRAMYIE, r—Hi , ESHLAMS| S ARG
[, FlanEEtE. (e, BilF  BROEFN TR, BT OEERERMER
At DEFAR , BT EEERNDNE RS  OIEREE , WA T MSEREH
EE.
FEREKF , EEOGEFREKIINmMNE , BMERAGR. RItMTXEE. BELE
Wi, AN LES (NTEFR) . AMREEN LR AE , A EE RN
BRIV,

{RiHEFIPA RN RAMSHEE
Performance Leadership
ESTH NI S
=H0E
Tendency Management Psychology Environment

v e et ETIERR

14
S
R

Overview
With the scientization of psychology, contemporary psychology has
become a basic subject of science. As a basic science, psychology has the
same status as physics and chemistry, and it will restrict and guide the



direction of downstream sciences. For example, economics, sociology, and
management are all downstream disciplines of psychology. Due to the
basic and oriented nature of psychology, psychological knowledge has
become a necessary background for managers; psychological skills have
also become common skills for leaders.

In practice, management psychology can achieve four values, namely,
promoting team performance, improving leadership skills, improving the
working environment, and conforming to social trends (as shown in the
figure below). Aligning with the four aspects, this course introduces the
principles and applications of management psychology.
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Benefits

1. Expand knowledge domain: understand the significance of psychology
2. Improve management efficiency: optimize the psychological factors

3. Enrich leadership skills: master psychological leadership skills

4. Foresee the development trend: foresee the psychological trend

WRIZRFE
1. REHFE  REBRRS , WA BEIEOEENONMEE | L% ARIEMEE X
Bz OEIR.
2. 1EEURLR - DS OMIESR W RS TR | IR | 1L RIRR
FEiEMXKEE.
Features

1. Perceptible: By case study, this course provides a stereoscopic
profile of management psychology.

2. Practical: By scenario exercise, this course shapes skills related with
management psychology.
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Content
Chapter 1 Overview: Reviewing science from a psychological perspective
Chapter 2 Evolution: Reviewing management from a psychological
perspective
Chapter 3 Performance: Optimizing psychological factors of performance
Chapter 4 Skills: Improving psychological skills of management
Chapter 5 Environment: Improving the psychological environment
Chapter 6 Trends: Foresee management trends from a psychological
perspective
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Intended participates
Top managers of established companies, executive team of startup
companies.
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Course format
Workshop, recommended number of class members is 35.
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Classroom exercise
1. Work breakdown skills exercise (20 minutes)
2. Listening and motivating exercise (20 minutes)
3. Team instructing exercise (20 minutes)
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Scheduling
9:00-12:00 AM
Chapter 1 Overview: Reviewing science from a psychological perspective
Chapter 2 Evolution: Reviewing management from a psychological
perspective
Chapter 3 Performance: Optimizing psychological factors of performance
13:30-16:30 PM
Chapter 4 Skills: Improving psychological skills of management
Chapter 5 Environment: Improving the psychological environment
Chapter 6 Trends: Foresee management trends from a psychological
perspective
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Course outline

Chapter 1 Overview: Reviewing science from a psychological perspective

Pre-training question: Which subject is more basic, psychology or

management?
1. What is basic science
a) Disciplinary system: upstream disciplines, former disciplines

b) Discipline sequence: hard science, soft science, sub- and quasi-

science
2. what is psychology
a) Object: the research object of psychology, behavior and cognition
b) Level: six research levels of psychology
3. The features of psychology
a) Knowledge: Objective knowledge system
b) Skills: Skills to apply to the outside
c) Ability: Ability to apply to oneself
> Benefits from this chapter: understanding psychology as a basic science
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Chapter 2 Evolution: Reviewing management from a psychological
perspective
Pre-training question: Is the human nature of work diligence or laziness?
1. what is management psychology
a) Efficiency science: how to improve work efficiency
b) Human Science: How to Improve Mental Feelings
2. Human nature assumptions in management psychology

a) Economic man: Scientific Management Movement
b) Social man: Hawthorne Factory Experiment

¢) Self-motivated man: Hierarchy of needs

d) Autonomous man: Theory X and Theory Y

e) Pursuing man: two-factor theory of motivation

f) Interested man: job characteristic theory
v Case explanation: Psychology's promotion of management

> Benefits from this chapter: understanding the evolution of management
psychology
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Chapter 3 Performance: Optimizing psychological factors of performance
Pre-training question: Is diligence the main source of performance?
1. What psychological factors will affect work efficiency?
a) Matter factors: procedures, processes, information, tools
b) Human factors: feelings, learning, ability, attitude
2. Which human factors should be focused on management?
a) Learning process: how to make the work from unfamiliar to familiar
b) Integration process: how the team goes from rejection to integration
¢) Improvement process: how to improve skills from good to excellent
d) Development process: How to achieve comprehensive ability
3. Which matter factors should be managed?
a) Work breakdown: how to effectively breakdown tasks

b) Process improvement: how to continuously improve working methods
¢) Information simplification: how to make information easy to spread
d) Tool optimization: how to make tools easy to use

v Case study: the Lean management of total participation

® Group exercise 1: Work breakdown skills exercise

> Benefits from this chapter: understanding the psychological factors that
affect performance
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Chapter 4 Skills: Improving psychological skills of management

Pre-training question: How to classify management skills?
1. How to improve human skills

a) Listening skills: how to increase team cohesion

b) Expressing skills: how to improve the understanding of subordinates

¢) Incentive skills: how to guide subordinates’ development

d) Correcting skills: how to correct subordinates’ working behavior

® Group exercise 2: Practice listening and motivational skills
2. How to improve conceptual skills

a) Planning ability: how to improve the planning of thinking

b) Judgment ability: how to improve the accuracy of judgment

c) Analytical ability: how to improve the depth of analysis

d) Decision-making ability: how to improve the effectiveness of decision
3. Key skills that managers need

a) Linkage settings: how to make team work more efficient

b) Upgrading planning: how to make the team's vision wider

® Group exercise 3: Skills exercise of team instruction

> Benefits from this chapter: mastering the psychological skills of

management
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Chapter 5 Environment: Improving the psychological environment

Pre-training question: What kind of work environment do people like?

1.

2.

3.

What is the working environment?

a) Physical environment: materialized external space

b) Sensory environment: personal inner feelings

c) Interpersonal environment: interpersonal interaction feelings

Improving the sensory environment

a) Emotional improvement: empathy of emotional feelings

b) Aesthetic improvement: commonalities of aesthetic experience

¢) Role improvement: dominance of the environment

v Case study: the influence of personal dominance on life longevity

Improving interpersonal environment

a) Interaction improvement: commonalities in interpersonal interaction

b) Identity improvement: commonalities of the self-identity

¢) Faith improvement: commonalities of interpersonal beliefs

v' Case explanation: the influence of object identity on sense of
belonging

> Benefits from this chapter: understanding the methods and skills to

improve the working environment.
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Chapter 6 Trends: Foresee management trends from a psychological
perspective

Pre-training question: What kind of company will the next generation like?

1. What are the characteristics of contemporary management psychology?
a) Management revolution: management focuses on positive emotions
b) Collective IQ: decision-making bases on professional knowledge

2. Possible trends in future management psychology
a) Interpersonal boundary: the boundary awareness is strengthened
b) Personality assumption: society is based on independent personality
c¢) Contract hierarchy: organizational hierarchy is based on contract
d) Multiple values: coexistence of multiple values based on human

nature

e) Distributed decision: decision is distributed by profession

> Benefits from this chapter: foreseeing the development of management

psychology.



