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Recommendation
This is a brand course of Tsinghua EMBA. To summarize this course in
one sentence, is “the blueprint of human resource strategy”.
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There are four dimensions of human resource strategy, namely,

efficiency, staffing, organization, and culture. An outstanding HR

strategy, is a combination of those four sub strategies (as shown in the



diagram above).

A company's hard power is based on executive power, which comes
from the company's efficiency strategy. A company's personnel
advantages come from the company's staffing strategy. A company’s
system advantage comes from the organizational strategy, which makes
all departments coordinate and cooperate smoothly. The company's soft
power comes from the company's cultural strategy, which can build the
company's positive image, and can root the image deeply in people's
minds.

Aligning with the four dimensions of HR strategy, this course introduces
the planning and implementing of HR strategy.
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Benefits

1. Systematic knowledge: In this course, you will see the big picture of
human resource strategy.

2. Critical skills: In this course, you will develop new skills for planning
and implementing human resource strategy.
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Features
1. Perceptible: By case study, this course provides a stereoscopic
profile of the human resource strategy.
2. Practical: By scenario exercise, this course shapes skills of HR
strategy planning and implementing.
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Contents
Chapter 1 Overview, understanding human resource strategy (1 hour)
Chapter 2 Efficiency, building hard power of execution (2 hours)
Chapter 3 Staffing, building lasting personnel advantages (3 hours)
Chapter 4 Organization, building overall system advantages (1.5 hours)
Chapter 5 Culture, building universal soft power of culture (1.5 hours)
Chapter 6 Implementation, steps of human resource strategy (3 hours)
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Scheduling

1t Day, 9:00—12:00
Chapter 1 Overview, understanding human resource strategy
Chapter 2 Efficiency, building hard power of execution

1%t Day, 13:30—16:30
Chapter 3 Staffing, building lasting personnel advantages

2" Day, 9:00—12:00
Chapter 4 Organization, building overall system advantages
Chapter 5 Culture, building universal soft power of culture

2" Day, 13:30—16:30
Chapter 6 Implementation, steps of human resource strategy
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Intended participates
Top managers of established companies, executive team of startup
companies.
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Course format
Workshop, recommended number of class members is 35.
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Classroom exercises

Locating the defects of project process (30 minutes)
Rehearsal of staffing strategy (30 minutes)
Discussion of organization strategy (15 minutes)
Discussion of culture strategy (15 minutes)
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Rehearsal of strategy implementation (30 minutes)
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Chapter 1 Overview, understanding human resource strategy
Pre-training question of this chapter: How to judge the of maturity level of a
company’s human resource management.

1. The three stages of human resource management
a) Personnel management, efficiency directed
b) Resource management, value directed
c) Strategy management, advantage directed
2. Elements of human resource strategy
a) Personal implicit elements, trait, belief, habit
b) Personal explicit elements, knowledge, skill, ability
¢) Organizational explicit elements, procedure, process, structure
d) Organizational implicit elements, idea, custom, tradition
3. Strategic value of human resource elements
a) Easy to duplicate, effective execution
b) Hard to imitate, core competitiveness
v Case study, the outsourcing system of Hi Hotpot, McDonald'’s, Apple
> Benefits from this chapter: distinguish the elements of HR strategy.
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Chapter 2 Efficiency, building hard power of execution
Pre-training question of this chapter: How to enable ordinary people to
achieve extraordinary works?

1. Source of efficiency
a) Personal efficiency: task management
b) Teamwork efficiency: post management
c) Project efficiency: process management
2. Increasing task efficiency
a) Obstacle of task efficiency: proactive improving of skills
b) Method of increasing task efficiency: motion/time study
3. Increasing post efficiency
a) Obstacle of post efficiency: homogenizing of posts
b) Method of increasing post efficiency: team-based job design
4. Increasing process efficiency
a) Obstacle of process efficiency: blurred factors of process
b) Method of increasing process efficiency: optimizing of factors
® Team exercise 1: locating of process defects
> Benefits from this chapter: understanding the implement steps of
efficiency strategy.
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Chapter 3 Staffing, building lasting personnel advantages

Pre-training question of this chapter: Is learning an employee's personal

responsibility or the company's organizational behavior?
1. Talents selecting system
a) Competency model, benchmark of abilities
b) High potential talent system, finding future talents
2. Training system
a) Knowledge cloud: digitalization of working knowledge
b) Knowledge drip-irrigation: behavioral approach of learning
c) Behavior imitation of working situation
3. Ability developing system
a) Progressive adaptation of work situation
b) Systematic desensitization of work stresses
4. Management developing system
a) Management trainee program
b) Successor program
C) Junior board meeting program
® Team exercise 2: Career planning for managerial talents
> Benefits from this chapter: understanding the stages of staffing
strategy.
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Chapter 4 Organization, building overall system advantages
Pre-training question of this chapter: What do companies of high quality
have in common?

1. Functional components of Organization strategy
a) Structure: The breaking down sequence of organizational goal
b) Mechanism: the sequencing insurance of organizational objectives
2. About organizational structure
a) Structure factors: level, line, department, span, specification
b) Value of structure: stabilization of organizational efficacy
v Case study: the evolution of organization structure
3. About system mechanism
a) Types of mechanism: decision, insurance, supervision, correction
b) Value of mechanism: exploring organizational wisdom
v Case study: the evolution of system mechanism
4. Implementation of organization strategy
a) Structure adjusting, strengthening targeted efficacy
b) Mechanism adopting, strengthening organizational wisdom
® Team exercise 3: adjusting of organizational structure
> Benefits from this chapter: understanding the stages of organization
strategy.
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Chapter 5 Culture, building universal soft power of culture
Pre-training question of this chapter: What kind of company do young
people want to join?

1. Whatis culture
a) Common believes of organization members
b) Common behaviors of organization members
2. Factors of culture
a) Presentational: distance, hypothesis, pursuit, preference, choice
b) Functional: awareness, conformity, contract, belonging,
commitment
3. Method of shaping corporate culture
a) Sequencing of cultural ideas
b) Patterning of cultural behaviors
4. The achievement of culture strategy
a) Adaptiveness of pluralistic society
b) Adaptiveness of mutigenerational groups
® Team exercise 4: refining of cultural believes
> Benefits from this chapter: Finding the path to upgrading culture
effectiveness.
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Chapter 8 Practice Knowhow of organization development project

Pre-training question of this chapter: What are the differences between the

HR President and the HR Director in their job responsibilities?
1. Expected achievement of human resource strategy
a) Efficiency, building a total process system
b) Staffing, building a talent supply system
c) Mechanism, building a goal-oriented structure
d) Culture, building a people-oriented company image
2. Preparation of strategy implementation
a) Objective, describing the objectives of strategy
b) Team, forming a team of experts for strategy implementation
c) Path, planning the path to achieve strategic goals
d) Focus, Setting operation procedures for key situations
3. Stages of strategy implementation
a) Efficiency strategy, from motion to process
) Staffing strategy, from development to selection
¢) Organization strategy, from product to mechanism
) Culture strategy, from idea to motion
® Team exercise 5: locking the start point of strategy

> Benefits from this chapter: Understanding the knowhow of HR strategy.



