KA AV I
WD : B

[REETR]

ERELFKE. BEXE. HBRREMAMEL , R RHERAN CEAR |
HNFEEHK RN ECWR O RF NNERIER . — WVFRIREESHIEN , §
EHEBERHN R, FUSTTRIER , XRWSHYAEERER , YRSEEAZRKERE
TN,

[3EVIxT5]

B, BiE. TR KXW, MR, eff. HNESERSE R ARMSE kS

EAVER Z5 S SN UNGAR
[REfFREZH]

RRFEVEANA T RS SRR | A MER RIS |, 46T EWRKIME
BB, MEHE. B, KKk, RFA—K , GESHMEZ T E RIS HNEE
IR SRS | RN
1. THBRHNETENFR AR, SREENEEREIISEENAE;

2. TEWIHEREMVFERSR. SR, TARAZE , HEREINSEHA ;

3. THITERHENFHETIITR. X, SESYIREEEE . REEAESRTT ;

4. TRHAZRYRSHN SRR RV SRR KPHA R,

[FRARSHR]

1. FEMSHME. FEREXR , TUMRME , KF6I%Z , sEEEWAETIFR ST

WK, BE M E KW B IFYI ;

2. IEFMERAM. METRITYIIHE , sebVERRE, AR, AR Bt T, %

BOMSFMT , REFBEENTER , TUHHITRET/ERE ;

3. RSN, BRT T THE  BIGAT. HESRTEREE  REFER

R EEIRAE, FIE. TR RS, EE, Bt
4. BESIE , 5. RARY , BESE , TlREIBAMN , BRAEE AL , IRELR

BBRHEN, NI, NFZE, BURRRRE , IIHSITHRE
5. [ESEER , wiltEA. RAHEE , KA. &, EF, @LRTRESR , NRWEL

FAEES| , ERIEK , BAMIIRP ST RIRE.

GREERH)



F—E9 R
1. YHERESNERED T

&
<&
&
&

PHEREECHIR B SRR
MEFESTTERIKE X
Y EFERIAREE AR AR A
M EFERRS B R 6E

2. HVFEEIENE LR AR

O T ARKER N GEETE 2

O MmN AR FHESTER

<& SCOR R/ GEERL 4T

O RNV EEERNEERNS. Bir. EREBK

O MR HNVAEEIEM AT R

O KRN EEEIENRIN )\ KRR

O EFERMIRER N SRIEHE (ETO, ATO, BTO, MTO HLH N TSHL)

O BERARHAAS RN EIRPREEMAL

O MV EE—RURERER (HE. Y@, F@iE. fGE—Ed)
3. MRV FAERMZONE

&

&
<&
&

FHETUNS M ST RIEE
XS e
CESYIRECEEE

S

ZEBSY KBRSV ETE 2 --- R BT

&

(IR C R SR IR O R

SRRV AEEE (AASKILISC ?)

SV EE— AR LEIR (AR . Am— A, sim— &t Fh—&t?)
HEERA T ESRFEEE (ETO. ATO, BTO, MTO LB NITSREY)
WA SEIE (NERIR. SNERNIAR. SE=AiR. SEEAMIR)
KRS RL K SETR

VB RXAEF SEIRRRE (AN SCILARRS KW S SN B S Ik )
HXSHRE NI SEE

FEFRmESAXER



NV FERE R ETE R
HERHIE SIRE R Y EHE

MOt SRV, REMBRHEN TR
TS E T EE

ODM, OEM K& 1%&#

IR R R

B8 - BRI A

& B2BHETFHEF SR N FEEE

O B (RS ) AEmEIER Pk

O RIS XIS BEIE

O AN EEEIRME R AR HF (ERP\MES\APS)
& JIT, VML, JMT#&AR

< R, TSAMe (CPFR) &K

O N IT RGN

O REWYHAEESTAR

O VG EIR IR R

O MMt EEEIR IR ekt SEREAMMT IR

EIUES : BBV ESEY ----SRITSEFEE
1. &= Sit R s
O HAEFHEANA (RFER. KA. i)
O EGAETHEEFHES N E DT
O MARAEFEXPFFEREER ( (MTS, ATO, MTO, ETO %)
O WMMEE R E 2
O MRISEFEHSHALRSHT
O RIS EFEEHA RMIERSMIT AN (HhRA)
. RTINS R BT
O AMAMIFRSRTUNEIE (FUM. R, ITHESE) 2
O HIETNAERERS—RRSIR
O HKRMINGIE A A
v BRENE (BERANE. BIRIEX)
v Tk

2



v EENNE
v EFHENAEAT R ZRZ:(MRPAMRPINERP\ERPINDRP\DRPIL...)......
O HEFFRIGIEATE
v —RtRIAE
v elEsKiItR (MRP) (ERP : MDS &3E-MPS &318-MRP &18)
v ITRRE (BN&KERTIAE)
v OHEFENTR] (AR HEFE 2 i SvEH4FE ?)
O AMATEHE SRR ? AN R E SRR -S R Ak 2
O AMARIE RIS RIEM (9 SHRBE") 2
O AMATRZ SRS B SR XU 5 Al AN ik 2
3 . RN S EEE
TR ER ST, RanfBESRe (HH). 85, AE5TIR)
AN A SRR _E{RIEMIRL R IS TR (N 2
AT AR _ERIEIEL R B TR N 2
FRENLXI SEEER
YIRISFEHN BIRINEAR T A
IMMZAEENEFEIEER (Z2FEF. VML JIT......) ?
MRFE RIS KRBT
K AR, S EYREIT R IR
MATAMRGISME R (FeRT. #BR, BUH, &E-)?
O RITHRI=AERRRN TS AL
4 . AR RIE I ETE 2
O EFEHNISSER

(O R R C RO I O R O I

v =
v =RER
v SR

O EREH ARG
v BKREHE (JRLFEREMERFEK)
v AR GRATIGEAT /AT )
v #RAN (ERETRANETRAN)



v EHEESIRGTHREA TR/ EFFERA/ R AA)
5 . AN AFEIRIME T TR A
v EH R
v EEEFE
v ZFTRILE
v EGRNEEIR
v TN AERERAIEE A (PR TR RAE R R V)
v VML IT, “FER AN
6 . HEFEEEhAAS kg
v URsaitanip
v BhlE#ag Lk
v IREEETI
v OB INE i E
7 . ARSI SEIRER ?
O FEFHMA. HESHITHER
RIS 5 &R
PIRMERR: . RIGHRIRE ST
IMAT RIS S AR R (RIBERR, BsK, %)
AT R NSRRI (B, TERE. X
AMA SR BN 2
IS T A AT 2 AMATHIE (EETFEATIRE) 2

SO0

BERS R EEIEY ---- KU S 3R EE
1 . 20T 5 RE K sk 55 A HRRE 2

O KMV FLARKEZE

O KM LR E

O KW SH ERZ L SRIE

O KN EE
2 . XA T

O XMt



O ARl BHEFERXATK - - EFRIER
O AR 2. BAISTFE M E R
O g 3, ERERMUNEHEREITER
O AR 4, PUTEM
O MAES. HVESEREEIRAE (QCDS...)
O AR 6, HNEEEANERER
3. VAR, WHE EESEE
O HNVEFFR ST AR ERDSTRFMN
WV AR S EINE
N AT A SHER T AFRN A
AR S MG (LN 7 2
IV E R RGP SEHE
v M\CRMZ|SRM , FHZ| SCM
v RGN EXREE A
v YRR AEENBAR
v VKR RS SR RS ST
v
v
v

SO0 0

RNV B (AR TS SRR 43 AT
{HERY P /BRI EY 5 SR B S AT
HENY P BE AR 5 KRG AT
O HVEBIENESSE
RS EEE
v RNV HETE
v RNV RETE
v
v

(\

AV R A AT
XWoigEE
4 . KM SERAETE
O KW EES ST
v OREE L EPIAE , SRR AR MR
v REE 2 : “WIN-WIN" R



R 3 SERMNEEILREE S KR RAK MR
R 4 KMZFRWAN , FSHEN R Z RTINS M R

v REES5 : BFXRW

O KMBARFRET

K WtE A BT 5k

AR 1 0 —ARMER AR

AR 2 AREIE N D3R MR A
B 3 SEAREFIIN TR WA
B 4 ZEWT R AR ZEWT LY SR WA
BN S - TSR IR B ZER A
BN 6 @ BLEZEX A

PRAEX VT B
—HFXWITERS )IT #%
KX

VMI XY

JIT X

IR K

OEM %Yy

5 . XWA DTS
O BNV EAAEMN ] ?

v
v
v
v

v

FEASTINARRE (325

B RFIEE #ri%
XUFEERNEE N IE
EENIE
RIREMIE

O RN R REAEATID 2

v
v
v

(NEZSiiE!
WEITI
HuIEHTHN



v

v

FTHH
TR

O AT RS 2

<&

v

A N N N SN

TEHAR
SRHIRHIER

s Xttt

R A B -0 734
SKEUE

B AR

Hire) ELBOE

XM BAIEHINTTIESEA

v

v
v
v
v

ESIEHIR WA AN 4R
AT I T B RE AAS 2
AR I P R ISR IR AR S 2
AT IR ST E BT SRR A ?
QAAATIE T SR W SR e A 2

FRERMRAR+KFIE (RIVERREIHHT)

NN N RN

VA/VE
KR F

B AR A
FLAFRM

WS RADHTIE
RS E—
KB5—H#FiTH

EE BN 30 RFAEERMBRAERTITIENR (RIVERREINHT)

BN

FIFA%]#h4k LEANING CURVE

P EHAR A A

BRATE TCO

HNESCHS S (Early Supplierlnvolvement ESL)
BV R A SR %



ER\HSY BRUHNEESE ----PREESOEETE
1. BEEERARSEERE

O WRHARAE AR
I IR AGE ST SR
BT B RGAN TIERTE
NEEE
BT
T?z{—b’.ﬂx
Wz e EH
TERR
R EE
NEFREERAEE
ACBCREEH
SiEREEE
2 . RS e EIRR AT
BT ALK
BN XIS SRR
RN SEAMXI R CERANHE
et ETRFBERN A
AT S & AR RE
R R BT
XA R IBERERTT
WfRIRL et e B Ak
ik} ABC 18
BAREAEREEER
WAMIFCENTESHRITH
3 . At iESRCXEE
B S EIRMNERER S B AR
AL ORIBES. Fhs. ThRENE
AL ORI R A
Ao O T2 Raatesid

IR VR R IR C R I C IR O IR O IR

(IR RO SR IR O IR IR C IR O IR O IR O IR

SO0 O



WA E B R R LK
AT TAE TR A TR ALK
CHEYIRRIER &2 ITSNE
CAEYITRIEALR SR AT
4 . MRS CERAIES
WRBCIR S CERA ST
PRARARARIARRE . ARA AT
[RARAAIRIE ., AN
BRI TS

& AN T S 1

AR AT S

W BAR A AT S

AR EMRIE A D TS
IB I T ARA ST 5126
WIS B EA AT S
HARARA ST 5126

<&
<&
<&
&

R RO IR O IR C R C IR O IR O B O IR

FLES : ARV ESEY ---- VRS S EE
1 . ARV ST EFMA R AT
TRIRNFERRE (%)

O BRFMNEERE (X)
O EMRIEFRER (RIF)
O KWRASTREZR(%)
<&
o

&

TR R R FEHIRIEEB] (%)
FEEHERER (%)

KSR LN LT gt SR

B N Gt 7R

AN et TR
- AT IER R GRS S b 55 K FR AL AL
* ZRNT  PHERSERITM

U'I-I>UJN



