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EZFH R : AIAG-VDA FMEA t£453% The 7-Step Approach
-I st 2nd 3 rd 4th 51h 61h 7th

Step Step Step Step Step Step Step
Planning & Structure Function Failure Risk Optimization Results
Preparation Analysis Analysis Analysis Analysis Documentation

The Benefit:

The 7-step Approach is more structured, and highly instrumental in increasing a multidisciplinary
team’s effectiveness and efliciency:

« More risks can be addressed in a comprehensive manner

« Multidisciplinary reviews of the FMEA become engaging “technical guided reflections”
instead of an “unfocused brainstorm’, avoiding a discouragement attitude related to FMEA

« Enables senior management to comprehend and review necessary actions and resources to
mitigate technical risks
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