RCA & Problem Solving
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« What are problems ? [r]#l2{t+A4 ?

 How problems are communicated: CREI statement
FianfaaRikialel : CREI [k

e Types of problems and problem solving methods
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« Process View of problems [a)& i3 F2 41L&

» |solating problems to their process of origin; establishing context for Root
Cause Analysis ¥ [0 & 5RIEIRKREF ; EILEAT RCA A

« Levels of Root Cause investigation R & R R EAE F K& R EFK

« Data collection/analysis tools to apply at each level of Root Cause

investigation R4 REFAER N RRFR T FREIRWE /ST LA

« Confirming root causes before applying solutions
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» Three possible solutions to each root cause
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* Getting the most out of Root Cause Analysis investigations
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e Building up RCA & problem solving team culture
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Targeted Learners 5|35 % :
——All levels of managers W& EBHEAR

Training Duration & Methods 5| ES A, :
B8 : 1Day

73 : Lecture, practice, role play, discussion & sharing, videos i#{{%.
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Part I: Confront the Problems
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1. Visual Definition of Problem St[a)flE S W EN
2. Where do “gaps” arise?iXee i 2% - atEn FHI 2
3. Communication of Problems f[{a[ 3 1X[a) &
—CREI Problem Statement [a]#f%i4 CREI
4. Utilizing CREI Format v f CREI f&4Rk
5. Define Your Problems & X T £ f{[a) @t

Part Il: Problem Categories and Problem Solving Approaches
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1. Types of Problems [a)#l {25y
. “Just Do It” Issues” R &XKfR R [a)8
. Troubleshooting #fEHEE
. “Dig Deeper” Issues"“EZRIZH A
. Steps in Disciplined Problem Solving & a) Sifig ik 5 = 1%

. A Note about Fire-fighting! /Mgt !

. Prioritize Problems Hfixe Rl I S5 1k
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art Ill: Process View of Problems
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1. The Secret to Solving Problems [a) & fi# R frIFh R
2. Components of Process JiF2HIZH AER 4
3. What are the Process Factors? 2 E X EGLL 2
4. Process View JRFEALE]
5. Main Functions of Problem Solving [a] SR = EERAE
6. Getting to the Process of Origin 7 fi#iRF2 IR
7. Process Mapping Process JRFEE]
8. Is/Is Not Analysis /&A%
9. Use Data to determine {&F¥IEMAE
10. Applying Is/Is Not Analysis i i 2 /BN Hi%
11

Components of Problem’s Operational Definition [RIZHK]1THEE
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12. Draft Your PS Mapping Process & 4 fig&|a) @l i F2 &

Part IV: Root Cause Analysis
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1. A Root Causeis. . . IBAR[REZ -

4 Levels of Root Cause fR&ZE K 4 1Nk 51

Dig! How Deep?®iZ | ZiE ?

Problem Solving Goals [a]8ifi# R B &

Root Cause Analysis R4 [RE 4

Process Cause vs. System Cause JRifE2RA vs. R R K
Process Root Cause Analysis JRF2AR 2[R A 24T

Root Cause Analysis Levels 1R 24 R [E S 5K
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9. Control Barrier AnaIysis(Defect/Detection Root Cause)
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10. Control Barrier AnaIyS|s Worksheet &= H#&HEERS 2T LIESR

11. Results of Control Barrier Analysis 353 EfERF S ATRZER

12. Direct Process Cause H#Hf2RE

13. Cause & Effect Diagram [RE & HE &

14. Fishbone Diagram & &%

15. Fishbone Process &2 5if2

16. Direct Process Root Cause Investigation Plan & Results
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17. Problem Understanding Tools T T )BT A
—Task Analysis Worksheet (F& 9 L{ER
—Change Analysis Worksheet &S L{ER

18. Actual Root Cause KRS R [A

19. Five Why Analysis T R4S HTE

20. Test Potential Root Causes t&iMEIEHRIE A [RE

21. Root Cause Analysis Plan 1R RRHE ST TX

22. System Causes A% 7K

23. Problem Solutions [rJ#@IIfiRR AR

Part V: Plan, Implement & Verify Solutions
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1. Implementing Solutions TR

2. Plan, Implement & Verify Solutions itXl. 4T & #%BEBR AR
3. Other Opportunities Efhn]get

4. Failure Modes & Effects Analysis k#iER S5520m 54T

5. Setting Your PS plan & & fi#& (a8t x

Part VI: Setting RCA & Problem Solving Team Culture
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1. Management’s Role IR ZHA €

2. Problem Solving Culture f##&[a] 8 R34k,
3. Setting Your PS Team Culture &7 & C HIfiR R85 F AT,
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