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Transformation: from Traditional Procurement to

Management of Supply Digitization
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Nowadays, enterprise management pays more and more attention to the
development of procurement function. Enterprises realize that in order to
maintain competitiveness in the fierce market competition, they must rely on the
procurement function to cooperate with upstream supply resources to improve
better product quality, more competitive cost, and speed up delivery to improve
customer experience. More and more enterprises realize that the procurement
function is not only the operation Department, but also the strategic
department. In order to meet the higher requirements of the enterprise for the
function development, and to help the enterprise cope with the increasingly
complex external market environment risk and changeable market demand, it is
necessary to cooperate with upstream supply resources, establish market insight,
respond to market changes faster, and help enterprises reduce the risk of loss of
sales and inventory issue. The perspective of procurement management must
change from the previous price and cost decisions to value decisions,
empowering enterprises to maximize the overall profit of the supply chain. This
requires that the procurement and supply management must keep pace with the
times, gradually transform the traditional procurement mode into digital
procurement management relying on big data, Al and sensing technology,
reshape the value management of procurement through new technologies, and
help enterprises maintain the core competitiveness of the supply chain in the
increasingly complex market competition.

This course will help trainees understand the framework, tools and methods of
digital procurement transformation from the development of digital
procurement, combined with digital sourcing, demand management,
procurement strategy digitization, visual inventory and delivery management,
digital contract management and digital supply performance management, etc.,
in combination with the practice of the industry, so as to comprehensively
improve the intelligent procurement and digital procurement To build a
foundation for the digital transformation of enterprises.
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Introduction: About digital procurement

a. Understand the procurement function from the perspective of supply chain
management

b. Understand the supply chain type of organization

c. Digital procurement strategy

Discussion: the core essence of supply chain competition

Discussion: The value and deployment mode of SRM

. Digital application of strategic source seeking
The process of strategic sourcing
What are the ways to obtain information about potential suppliers?
Application of intelligent search technology in sourcing
Value of supplier portal sites
Application of big data to supplier evaluation
Use portfolio analysis to drive procurement strategy and intelligent management
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h. Digital management application of various procurement methods

i.  Price comparison between cost template and electronic inquiry

j. Application scenarios of bidding management

k. Methods and applications of electronic auction

I.  Negotiation management

m. Public market price trends and Commodity procurement management (Speculative
Purchases)

Supplier master data and supplier database

Supply and demand balance and elastic supply management

Basis of optimal selection: preferred supplier list and preferred parts list

Data-driven cost management
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Development of enterprise Mall and MRO procurement digital management
Discussion: Whether VR technology can replace supplier on-site audit

Discussion: the process of cost model construction

Discussion: How to construct cost trend forecast

2 . Digital technology of supply and demand management

a. Significance of requirements management

b. How to conduct demand forecast management?

c.  What are the algorithms and models of prediction technology

d. Establish tracking signals and predictive interventions

e. Internal procurement mall, intelligent cabinet and perception technology to optimize
demand management

Discussion: CRM and SRM collaborate to drive supply management

3 . Digital management of materials management
What are the five manufacturing strategies
Where should the inventory be kept?

ABC classification of materials

a
b

C

d. XYZclassification of demand coefficient variation

e. Use the combination analysis method to decide the procurement mode

f.  Ordering quantity and independent demand ordering system

g. Inbound logistics management mode commonly used in manufacturing industry

Discussion: the influence of main and non-main enterprises of supply chain on suppliers

4 . Establish visual delivery

a. RFID, one-dimensional code and 2-dimensional code application and decoupling point
management

Collaborative feedback mechanism of remote delivery

Visual management of transportation delivery process

How to visually manage supplier inventory
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Application of sensing technology for in-transit safety management of high value and
special materials
f.  Efficient customer response to changes in purchasing decisions brought about by visual



management

Discussion: The value and obstacle of blockchain technology in visual delivery
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. Digital contract management

Electronic contracts and contract management

Digital management of order execution

Digitalized management of order delivery time and feedback

Intelligent management of payment process (automatic reconciliation and matching of
three documents)

Coordinated digital management of supply quality

VMI warehouse management process of WMS based on 3PL

Intelligent decision making for Order Allocation (TVO and Performance Driven)

Digital management of supply risks

Visual lifecycle management

Discussion: the application prospect of digital contract management

Discussion: The future of TVO dynamic decision model

6 . Digital supply performance management

a.
b.
C.
d.

Dynamic and static management of supply performance

Digital management of supplier classification

Data-driven of continuous improvement

Dynamic management of procurement strategy based on performance

Discussion: The application value of Al to supply chain management optimization
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