OKR 5 KPI &3

-- RS AR AL ) 2 i BT

9 R

[ERNA]

£ VUCA R , teWVEIRERIATA BN EIRRIR | SIEEIFT , BREIERTER ; BT |, WEE LR
x.

XHEEEER — M bRE—B B S5 EENERIR ., —# RS OKR |, AAREAT Pkt
BARFIRBEER" , MBERAR IR, IKaEK , 2043 OKR TR THEE LHNOS , SHEEZ. FHifamTs
BT 5 A—ERorMLEST KPI, fEbRiREZ . SRR , ZNAI KPI RS & T AR , ZRTATX
MERZ I, RTRFO T AR

FEX Lk, OKR 5 KPIFAFFHEMEISIILRR |, TR BB S5 EENPI AT : OKR R )
REME (AASHIR) , KPIRRKE K TREAY (WESWY) . ABE-FBINME , 7aERAR K
% — B AR —TEAR— 173N~ — WU N TR B,

NFREEETXIESRIT. KITEREHE OKR KEKEZHES®RITAE (ORI, KRAR) |, F
FERIAT KPHEAREEIX A S 7R | 18T OKR 5 KPI B , FEMM AR —E A ESE. AN
ITRE B SREIERE R, HEAXNBIZREKREIMIMSRES | IrRFEREk, 28A%RE , K
IESRIBEHRFEAR. SRaEK,

SFPbAE B 54 OKR [T At} SoA8 OKR BN FE 4
| 9L OKR Afifiskin LA |, FRIBARATVIERR , | L OKR ABAREIREA , AN, FRHAN ¢

st
;‘ KE& éfg,@ E I BRI (340, 440KR, 8T | FRENZK , BRAREL——LTARS FEmE
__________ %) B\ CATHOKRMMOKR, iR 1 @fy ]
2. BAREIT M I | CO'MUSORGEESE, EA. EER—ME, | ETTIRE. SeNTRIE. NBESERE =4
KE"0", B (IR : SREY TR (0 TIREEREE ) | : L 0", B (SRRERIE I —
e, T PR AAMSREAE | OHERIESS, BeE

| FRMIBUERTS (RH O-B]0-MA | EERUSHE , A "Biram=28% M

3. NfEZEE - N TEHE
o) | &3 "8 — EmEREEE | TARCPIERKINENL |, SHAR RS, Ak
oy ) B CHMESE, | ), TR T ERIERE | RRIGNER , SENAM RS, HERAL

I S ATFEAY EROEEAR |8 HE-REERE R M IAES,
4. @iEHE: N TEE) | KREFRGAFWES (0 FA20RE | %E (SH SMART R, —£¥&E4 , —BAR
R B CEARA | ) SEMEEE on TBERFRR. ) | BUMERTARN , ik KR RAER 0" KRN EN
R | ERMBEAENSR | AR, SR 4TI KR , R AVE

[iR2ds]

1. #T1@ OKR 5 KPI 2 A : RZIEAE OKR 5 KPI MARX A SNERR , EE_FKENAEL ,
WM B AR (0) BHEMRR (KP) | iLRE%E#Z (KP) BiMEAR (0) , BEHBIKEEHE.,
2. B8 O NIt AA7ES KR KIAMERAK © L MTWHEE. TENF. ABEE=MMESHAREREE



Br (0) , BRZHMIFEMIEFRE TR ; REFSI KR OMN SR S WEIE , WA TSI RE B , R
MY REF. HEALE,

3. W5E KPIHFEARZEE A OME R« E4R KPHEAMZ IV — AN B M =875, ik KPI 5 KCIHRIE, $5rd
% . (meEikes FHRBAE ; FLRERARNEXRIT. B ERITHNEREEZE |, ItE— MERE TS, TE
. TR,

4. MEUERNSANGBRNY AES : REFIIREERERERE, Bl AA#S. XEnit. EFHA
FEDRWRENAR , FiE 9/16 BT AT TEERA | 1HE B R E AR RN A TMIEITE
T

[REia]
SKiK , TELET SIS ; B, EERKRTEMT ; B’ , YERFEUEA | Kk, SHIRRAE,
[RExR]

1. FEEEEAR (BFEEEK, B AL RIRLIE, ReERK. S8, BIRE)

2. g R E IR AR T EIE A R

3. AN RIREWA L, COE, HRBP

[iRFERK]
2K, 12 /8¢
[IRFEAH]
FH—EB5Y AR R—OKR WAWIAR : BIREIENIREZE

1. xF OKR gttt &4

2. BEATH OKR ?

3. OKR B RFNER

FBUfERT--FE 5 F OKR By N AR

4. KPI L R AR =

S BIfEAT-- R KPR S2A23“O " AT 2
5. OKR 2nfa-5 KPIEXR

B8 - BAMEE—O BT : AHIERIERETES| AR KALRER ?

.




1. "O"BOtHRESURSET ik
O bk gmmintiEst (5h)
SKERRIERE © RESTAIAHT-SALR O Rt B R ERE
@ EZTFNFIIRGOT (5)
SRERIFLEARE © RESTA AT SHLR O Bt EYI M R EUE
Q@ AEAEEBIEST (W)
SEKRI AR « ISR | SRACERI AT At
2. REAL0"KIT
@ EN O IFIE
SKERRERE - BB BIERER R

SKEKRIEAEE « BT - B (78) FMFT (BE) WRAGEEZ D2
KGRI TR « AR ENRE (X (TIHEE) | Y (WER4EE) . 2% (SRR ]

SKBURAT - FATFEEWRN O Bt BT (BUH3EE

SAKRI IR B PEE AT 2 MTAfRE ML 55 AR =

H#EM)

SREKRESRE - BF, 7 SRR AINEYCIIZ D E KRB0 2
SKOIEMT « A RAER (B mRATE) B0 T HIEks 0" ?
SKBIERT - MIETIZAER GXIEIR) BT ArHIE L 0" ?

SKEKRIEAEIE B FEE AT 2 MTASRE L 55 FI B\ w b &
SKALR) AL « AR IR R T A BRI AR SR
SKEKRIEAARIE « SHEIR ARELBIREARE iR »
@ FJiF 0" HIE
SKEKRIEAEE « BRIE O " HIE MR
SREKRIEAEIE « BRI O B E A kst
SAKIRI R b AUAFE AL B E 4RI O ik
® [EF"0"HlE
SRAKIRI IR R4 [BIRRER O an A i E AN iz
SREKIRIEURIE © KO anqA Bl EAIEH]

IRESIBURNT | SAWEE, 7=, BETENR, FIE, Bl O It SRR IR

3. (BmED) WEt5%T

O (EED) N=K 0" IMTEIt+
@ (BRI NEZRERSIT
O (ERED) IR

SRR 1 : iR (BARTRED) ST RSHIEAERIFR



E=ES - BIEFE—KR MR © W EHAE A A i — Bk

1. A O" N R AREE R TS ? — R e KB RE R

SKOIEAT-- KRB BT O ERF N SH e E R MHE KXEUS—

2. OKR R YAEFHAER MR (B—HE)  NMAHA 2 R

KA AT A - OKR #R KRB HRAE=H1R

FE— SR A—RE _ERES  BUAEHEIBARK 0" ?

BTH - HAERIT—FA R AREAE I IR KB KR” |, RSO ISR, ?

B=F : RRSMF—ATRHRBAN B IFEERIESHE L& |, FFSHABEBAYR 2

KNV ATE 2 . BRA@RULE (BAro 4x3EN) MRS HEREN™EE SRS,

SKOIEAT 1« R =FRERNUERX TREE OHTRENME . (A—ReWinfzHEmEZE , #it

ZH. RERNARRTL. )

s

ARBAr (01) : BERXEBETHL , RIIBBEAEMBER RS TREN

ALABMR (02) : FUEHMRS  EEEMEERR , MEIMEEEXR

ARBRR (03) @ BUEFRBAFSHA , BRESKFIREER

ARRRr (04) : RLUAEREESE , KUK, 7JiFsEE

SKBIEMT 2« RARR = RRFRVERWESEY/FTE . FHEER. BT AR, ERFO. WHihzEE

P W N &

. RERNANEINNFIRERFED A ESe LR B E HRHES , HAH BRI X #HEA OKR,

SKBURNT 3 | EEKFMRBRFEN TREE OMTRENR . (F—AbWanzAERZE , HHs
RHENDHFRT. )

1. RALRBEWR (01) : ESOLEMARAIES , BEFRRBIFAS

2. ARBRR (02) : RIFIAGIFRES , FHARSHRITAAR

3. ARBr (03) : BESERTUMNIBIDAME , BRAATEN

4. BRBAR (04) : RITBEMAEE , MUSHFRIFEEXZR

SKBIEAT 4 ZEIKFRREKRFRH ST/ RER. BARARE. AFL/ AT, BERHO/ME

b WSALERLE . FAETVERR/EAZRERR TAAELSE ik B AR EHES , 6]t BRI X #E#) OKR,

SRESISIZHS « FRWMNERAM , SHERUS B , IGRE PR=LR.
WHRIE. A, K

3. OKR SMBEFR ARSI+ LLWNE M RAZ A R R
SKEKZ AT A : ARCPI

4. OKR Sz Hm BB Lo (B24E)  NEEBF T ERH#R



SEkiRE AR 1 - BjE)s OKR ARCEBIR BB/ A=

SCEKIRIEARIE 2 - AT AN ER . RERN X B FRKE %

5. %78 OKR N RRABMHERLRIFR : IFRB AR , B SV0A

KA AT A : SMART #3484k
SUERIA) AL © S SMART A (BRIBMISEER)
SSEREUfRE © = SMART i BHIZ -8 &h (—BEFAREHH , BATEM)

6. LRE R HIfENT—HEEF N E A “OKR HE IS 7x " SCIN AR IE & 3

REW - NERSKRE B34 THE , TERIZEANTE—MEEREIR  BENLSE , EEAHEIE

ANEWEBSHRRERRI] | FHRATEME AXFT. REEREMN OKRES.

BRI « BEURMERUE , RZEAESZERENREMHE.

SEPUBRSY : FEARIES—KPI BT  ibAmE B AR A BN TEARR

TTRREAERRER KPI , g — ANEATHERE TR A% (s

L. S RLFEAR R X

@ S EILIEPME I ARAE

SHRIAERAEIE 1« BRI 2 BRI AT 2

SRERIANERARIE 2 « AR IR KPI 5 KCI FRIRIBRZA 2

@ GIHERIERIN — M ER” (RIAWER)

SKBURAT : FEHIZ Al BB AR AR R )

® KBLIERSEAMEITITIA

SN AT A« KR E LI MR =0k

SRR D] -- R BEE LSRR ER

@ LGIERZIEN RN KHE R RS 45
SRHRIAIERARIE © RIS E R

2. BB RFEARATNE LT

@ A ABIS BB RFERRITIE X

@ SEIZFEIREITIE A= Fh2R

SHREAS] - GUERZIEARE LB (FEE—%55])
3. BRI ERR S RZbR AT

SERIA) AR © SIS RZAR AR T AR IESRIR

SKBUREHT : B RLTEPR AR ST

4. INATRRIRA NV B AZ BT AR B AR 2



SRR 1. : FIRLE AR RISV IRFIA R , FENL Z KB
SKBIERT 2.« MRS T Rt , fRRRXEEZ RIS EAZ SR
SRERGRS) - BREAUHT 2-3 B UMESS/" O " BT R BRET S Axtapnistit
AR SRR

FHES  MEAF—RBERONA : EERIREALS S

1. tRE AT
2. YA
RGBT 1- NG R F EEEREER D ITRE
ROUEHT 2-F0K S EE NIE =N S ARG E SRR E
3. SBUE LA HERN O SR
SOAK B ERRAE © ANMATARYE (S AL AR R B AL TERR 2
4. GUERZEE RN TR IE
RGBT : E B AZLER IR IER N A
KA AT A - Z AR AR IRIER
5. BB ZLE RN AT
SKBIEHT : T RERSE AR R RE R A
KA TR - DABAZANF AR AR )1 K0
6. BIERZLERN AT R THEE RN
BELS]  IESSKIHA B A
SRARIFLEfE « IES S M EHIE
7. SEERERN BT AA B RIAS
@ 9/16 ERRNAR
SKARRIBARSE - SRS RN E 2
@ INAIFAERRE R TR RIEL
O BERREITESNAN=5%
SKERRIERE 1 ¢ BERBOTRISIESA WX BRI B BT
SRARIFEARE 2 « WV NVEITILEER A &I
SKBIfERT W ERR BTSSR
KA TR - BERERIE-RREE AR &R
8. GIMELERNATRENLAET ()



S IRIEAA SR BRSBTS #riR &
KENATE  MRERERNEESEH N AESBCELS)



